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LCAP Year 2017–18 2018–19 2019–20

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.

LEA Name Contra Costa COE

----------Contact Name and
Title

Lynn Mackey
Senior Director, Educational Services

Email and 
Phone

lmackey@cccoe.k12.ca.us
925-942-5308

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

The Contra Costa County Office of Education (CCCOE) LCAP is written to address the needs of students served in our 
Court & Community Schools. Mt. McKinley School (MM) serves students who are housed in the Contra Costa Juvenile 
Detention Center in Martinez.  Delta Vista High School (DV) is housed on the Orin Allen Rehabilitation Facility and 
Golden Gate Community School (GG) has several campuses in four different cities throughout the county.   Each of 
these schools are accredited by the Western Association of Schools and Colleges (WASC).

The mission of the Court and Community Schools is to ensure academic improvement and successful transition while 
promoting pro-social skills. Prior to entering the court or community school, most of these students have generally 
scored below proficient on state mandated tests.    Most of the high school students enter the program credit deficient 
and not on track for graduation. Most of the students enrolled in these schools also have a history of behavior and 
attendance issues. Consequently, it is important to not only provide a robust academic curriculum but to also work 
collaboratively with probation and other support staff to foster the students' social-emotional development.

In 2015-16 the  Court and Community Schools served 1185 students.  The average length of stay was 30 days at MM, 
53 days at GG and 89 days at DV.   As per norms for alternative education programs, students who stay for 90 days are 
considered our "long term" students.  The percent of 90 day + students varies from year to year and comprises a smaller 
subset of the population. The percentage at each school during the 2015-2016 school year was about 12% at MM, about 
22% at DVHS, and about 27% at GGCS.

Students enrolled in the court and community school are typically disproportionately representative in terms of race and 
ethnicity as compared to the county population.  Most students are enrolled in grades 9 - 12, a smaller percentage in 
grades 7 -8, and occasionally a few students in grades 5 or 6 may be housed in juvenile hall. Delta Vista serves only 
boys, and Mt. McKinley typically serves about 80-85% boys and 15-20% girls.  The ratio of girls to boys in Golden Gate 
is usually about 30% to 70%. English Learners comprise about 15% of the student population in Mt. McKinley, about 
25% in Delta Vista and about 25% in Golden Gate. Special education services are offered to those identified and these 
students comprise about 30% in MM and DVHS, and about 13% in GGCS. The CCCOE has a Memorandum of 
Understanding with the four local SELPAs who provide funding to hire special education staff to serve these students.

According to the 2016 CALPADS report, 100% of the students in Mt. McKinley and Delta Vista, and 95% of the students 
in Golden Gate, qualify in one or more of the targeted subgroups (socioeconomically disadvantaged, foster youth, or 

https://www.caschooldashboard.org/#/Details/07100740000000/1/EquityReport
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English learners). For this reason, the program offerings are school wide, the actions and services noted in this LCAP 
are targeted to all students, and the data has not been disagregated by these subgroups.

Also given the itinerant nature of the student enrollment and the fact that most are short-term, there are some 
recommended metrics that cannot be addressed, and those are noted below:
High school graduation rate (5E)
High school dropout rate (5D)
Middle school dropout rate (5C)
Graduates completing UC/CSU required courses (4C)
Progress on CELDT (4d)  As a court school, we do not have cohorts of students who are with us for multiple years to 
show progress on CELDT.
EL Reclassification Rate (4E)
Students who pass AP exams, or students who pass AP exams with 3 or higher (4F)
Early Assessment Program (EAP) Test Results (4G)
Chronic Absenteeism (5B)
Attendance Rate  (5A)

Other metrics that will likely be used in lieu of those that are unavailable:
Pre Post Test Learning Gains in ELA and Math
Number of students who earn a high school diploma
Number of students who pass one or more sections of a high school equivalency test (GED or HiSET)
Number of students who earn a high school equivalency (GED or HiSET)
Number of students who successfully transition to another school placement, higher education, or employment
Annual parent/student/staff surveys

The students who attend the court schools (Mt. McKinley & Delta Vista) are primarily absent due to mandatory court 
appearances, professional visits, or illness. Since these are all considered excused absences, it is not beneficial to 
measure chronic absence or truancy rates for these students.

We will accomplish our program's mission and help support our local districts by focusing on the following five goals:

Goal 1 : Foster respectful and collaborative school cultures that promote students' social emotional well-being and 
increased engagement.
Goal 2:  Provide programs and supports to address students' specific needs in order to increase their learning and to be 
prepared for a successful transition to their district school and/or to be college and career ready.
Goal 3   Ensure that all students have access to the appropriate instructional staff, standards aligned curriculum 
resources, and safe facilities to ensure an environment conducive to learning.
Goal 4:  Continue to work with each school district to ensure that there is an appropriate plan to ensure the provision of 
instruction for expelled pupils.
Goal 5:  Coordinate services with key agencies and school districts to support foster youth to overcome barriers to 
educational success that will lead to high school graduation and successful transition to post-secondary and/or 
employment.

The Golden Gate Community School was authorized to convert to a charter school starting in the 2017-18 school year.   
Golden Gate will be included in the annual update, but will have it's own LCAP for the goals and services for the 17-18 to 
the 19-20 school years.
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LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

The court school will continue to fund additional staff to allow for one-on-one and small group work and to keep the adult-
student ratio low.   Also we will continue to provide online A-G, electives, CTE and math and reading intervention 
courses.  We will continue to focus on making gains in reading and math improvement as well as much needed transition 
services.  Another key feature is our focus on social emotional, behavioral and academic professional development so 
that our teachers are able to implement strategies on all three fronts.         

REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

As noted in goal 1 our program is seeing a decline in behavior  referrals and suspensions as well as a 
decline in absenteeism.   The LEA is most proud of the work we are doing to become a trauma informed, 
restorative learning environment.  Our survey data shows that while we are improving in this area, it is still 
an area we need to focus on.  We have worked diligently on improving our positive behavior system and 
look forward to having it fully implemented in the 17-18 school year.  We plan on building on this success 
by continuing professional development on trauma informed and restorative practices.  Additionally we 
have seen progress in our local academic indicators. as outlined in goal 2. 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

As an alternative program, we do not yet have a data dashboard.  However, looking at our local indicators 
we see that we have "not met" in two key areas of need, developing and implementing new formative 
assessments in math and ELA and making gains.   Having local formative assessment is key to being able 
to differentiate instruction to meet the needs of all learners.   The LEA plans to fund an Assistant Principal 
with a strong background in curriculum and instruction to focus on this area.   Our program has students on 
multiple grade levels and abilities in each classroom.  We plan on focusing on adopting the most relevant 
instructional materials, diving deeper into differentiation of instructions and universal design for learning as 
well as arts and tech integration in order to increase academic access and gains.   Additionally, looking at 
our demographic data and our climate survey it is indicated that we need to continue to work on culture and 
climate though our trauma informed  and restorative trainings and focus on culturally relevant teaching 
practices. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

As an alternative school, we do not yet have an LCFF evaluation rubric or dash board.   However, 
our local data shows that special education students and foster youth students are receiving more 
behavior referrals than "all students"  and in two of our schools, MM and GG, EL Learners are 
performing lower in math on local assessments and slightly lower on the reading assessments.   We 
will be working with our C&I department and our administrators will be working with the teachers to 
ensure training and implementation on targeted ELD standards across the content areas.  
Professional development will be provided to address alternatives to behavioral referrals.    

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
The LEA will provide professional development in trauma informed and restorative practices.           

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $76,868,606

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$2,421,967.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

The California Education Code requires local educational agencies (LEAs) to follow the definitions, instructions, and 
procedures in the California School Accounting Manual.  The General Fund is the chief operating fund for all LEAs and is 
divided into restricted and unrestricted segments.  Restricted programs fulfill the requirements defined by the funding 
source and are by nature not associated with the LCAP. For this reason, restricted expenditures are generally not 
included as part of LCAP expenditures unless specifically identified as a funding source.
LEAs are also required to record expenditures according to the types of items purchased or services obtained.  As a 
general rule, 85 percent of total General Fund expenditures consist of personnel salaries and benefits.  These costs 
account for the human resources required to carry out a vast array of educational support activities such as 
transportation, nutrition services, custodial activities, health and safety, building maintenance and operation, and more. 
These support activities along with the related supplies and services operating costs do not directly influence the 
outcome of the actions and services identified in the LCAP. For this reason, they are not included in the LCAP.
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$24,496,344 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Foster respectful and collaborative school cultures that promote students' social emotional well-being and increased engagement.

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1.Continue to use alternatives to suspension to improve behavior and 
reduce suspensions and eliminate expulsions (7B)
2. Reduce the number of suspensions and behavior referrals by 2% 
each. (6A)

3. Continue to identify and use strategies to increase student 
attendance. (5A)
4. Disseminate monthly chronic absence and truancy reports by 
school site and by class. (5B)
5.Increase the attendance rate by 2%.
6.Decrease the number of chronic absences by 2%.
7. Decrease the number of truant students by 2%.

8.Create baseline measurement of the number of court and 
community school parents participating in parent meetings, trainings, 
and other opportunities related to students with special needs and 
other designated target groups. (3a, 3B, 3C)

9.Conduct a school climate survey of pupils, parents and teachers to 
create a baseline of their sense of safety and school connectedness. 
(6C)

10.90% of the teachers and school staff will receive professional 
development in trauma informed and restorative justice practices.

1 . Continued to refine and implement positive behavior system to reduce behavior 
referrals, reduce suspensions and eliminate expulsions. Met

2.  GG-Reduced the number of Suspensions from 10.0% to 7.0%. An overall 
decrease of 3.0%.   Met    DV-The number of Suspensions remained at 0.0%. There 
was no change.     Met   MM-Increased the number of Suspensions from 4.0% to 
7.0%. An overall increase of 3.0%. Not   Met

3. Continued to participate in County Wide Attendance Learning Network to learn 
about and implement strategies for attendance.  Continued to award certificates and 
incentives.

4. Chronic absence and truancy reports were disseminated monthly by site and by 
class at
GG.

5.GG-Increased Attendance Rate from 82.0% to 83.0%. An overall increase of 1.0%.   
Not Met

6. GG-Decreased Chronic Absenteeism Rate from 63.0% to 57.0%. An overall 
decrease of 6.0%  Met

7. GG-Increased Truancy Rate from 39.0% to 43.0%. An overall increase of 4.0%.   
Not Met
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11. 90% of the teachers will receive professional development in 
motivational interviewing to address rapport building and empathetic 
listening for better communication skills.
      

8. 55 Parents participated in parent trainings and/or participated in meetings relating 
to students with special needs or other designated target groups.  (beyond parents 
participating in IEP meetings).

9.  A School climate survey was conducted electronically.  165 students responded, 
20 instructional staff and 3 non instructional staff  also responded (survey is still open 
to the staff).   Parents were mailed  a survey with an option to do an online survey.   
6 responded.   Met

10. 95% of the teachers and school staff received professional development in 
trauma informed training and restorative practices.   Met

11. It was determined that the court school would participate in the core correctional 
practice (CCP) training that was in partnership with county juvenile detention and 
county mental health.   The training focused on communications skills, specifically 
Positive Reinforcements, Effective Use of Authority and Effective use of disapproval.   
100% of court school teachers participated.   None of the community school teachers 
participated.  Not met.

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
1.1 Have consistent behavior matrix intervention that is applied 
to all school programs.  Continue to review best practices and 
ensure training and implementation.        

ACTUAL
Positive behavior system is being developed at Delta Vista.  
There is a multi disciplinary team working to align it with Mt. 
McKinley's system.  New point system is currently in piloting 
phase at Delta Vista.  Schools continue to work with 
University of Cincinnati reviewing best practices and 
participating in training.   

Expenditures
BUDGETED
Fund one full time assistant principal for behavior, special ed, and 504  
1000-1999: Certificated Personnel Salaries Supplemental and Concentration 
114,903 

ESTIMATED ACTUAL
Fund one full time assistant principal for behavior, special ed, and 504  
1000-1999: Certificated Personnel Salaries Supplemental and 
Concentration 87,051
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Benefits for assistant principal 3000-3999: Employee Benefits Supplemental 
and Concentration 35,219 

Benefits for assistant principal 3000-3999: Employee Benefits 
Supplemental and Concentration 39,281

Action    2
Actions/Services

PLANNED
1.2 Employ two school psychologists and 3 interns to support 
Mt. McKinley and Delta Vista.       

ACTUAL
Employed two school psychologists and 3 interns to support 
Mt. McKinley and Delta Vista.  Due to declining enrolment we 
only contracted with 2 interns this year. 

Expenditures
BUDGETED
Funding for two psychologists 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration 212,653 

ESTIMATED ACTUAL
Funding for two psychologists 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration 212,653

Funding for benefits for additional psychologist 3000-3999: Employee 
Benefits Supplemental and Concentration 80,804 

Funding for benefits for additional psychologist 3000-3999: Employee 
Benefits Supplemental and Concentration 80,804

Funding for 3 psychologist interns 5000-5999: Services And Other Operating 
Expenditures Supplemental and Concentration 25,000 

Funding for 3 psychologist interns 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration 25,000

Action    3
Actions/Services

PLANNED
1.3 Disseminate and discuss monthly suspension and school 
removal data reports by site and by classroom to all school 
staff.       

ACTUAL
The schools disseminated and discuss monthly suspension 
and school removal data reports by site and by classroom to 
all school staff.  

Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional costs   

Action    4
Actions/Services

PLANNED
1.4 Continue to contract with specialist to monitor changes 
made to our program and services for students with special 
needs.         

ACTUAL
Contract with specialist to monitor changes made to our 
program and services for students with special needs.  On 
site monitoring will happen in late spring. 

Expenditures
BUDGETED
Funding for specialist to monitor and support changes to program for 
students with special needs.  5800: Professional/Consulting Services And 
Operating Expenditures Base 30,000 

ESTIMATED ACTUAL
Funding for specialist to monitor and support changes to program for 
students with special needs.  5800: Professional/Consulting Services And 
Operating Expenditures Base 30,000

Action    5
Actions/Services

PLANNED
1.5  Increase the use of qualified counseling interns at all 
Golden Gate sites. Use interns who are culturally competent 
and understand the needs of our population.         

ACTUAL
Due to the decline in enrollment and the use of our Social 
Worker, there has not been a need to employ counseling 
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interns.  The Social Worker was able to meet with all students 
who need counseling either one-on-one or in small groups. 

Expenditures
BUDGETED
Funding for counseling interns for Golden Gate 5800: 
Professional/Consulting Services And Operating Expenditures Supplemental 
and Concentration 35,200 

ESTIMATED ACTUAL
We were able to provide the counseling at no additional costs.    

Action    6
Actions/Services

PLANNED
1.6 Employ social worker for Golden Gate community school 
to focus on attendance, climate and social/emotional needs        

ACTUAL
Employed social worker for Golden Gate community school 
to focus on attendance, climate and social/emotional needs 

Expenditures
BUDGETED
Funding for social worker 1000-1999: Certificated Personnel Salaries Title I 
90,000 

ESTIMATED ACTUAL
Funding for social worker 1000-1999: Certificated Personnel Salaries Title I 
90,000

Benefits for social worker 3000-3999: Employee Benefits Title I 49,000 Benefits for social worker 3000-3999: Employee Benefits Title I 49,000

Action    7
Actions/Services

PLANNED
1.7 Attendance team will continue to participate in county-wide 
attendance initiative to identify new, and continue with 
successful strategies for improving attendance.

       

ACTUAL
Attendance team continued to work with the county-wide  
Attendance Learning Network.  We developed a tiered 
attendance intervention plan and have been successfully 
implanting the plan.  Students have been rewarded with 
incentives, certificates and other awards.  

Expenditures
BUDGETED
Funds for attendance incentives 4000-4999: Books And Supplies 
Supplemental and Concentration 6,500 

ESTIMATED ACTUAL
Funds for attendance incentives 4000-4999: Books And Supplies 
Supplemental and Concentration 6,500

Action    8
Actions/Services

PLANNED
1.8 Provide school staff with professional development in 
trauma informed practices, restorative justice practices and 
motivational interviewing techniques.        

ACTUAL
We partnered with Contra Costa County and the Sanctuary 
Institute to provide 6.5 hours of trauma informed and 
restorative practice training.  We provided  school staff with 
professional development in trauma informed practices, 
restorative justice practices and motivational interviewing 
techniques. 

Expenditures
BUDGETED
Funding for trainers 5800: Professional/Consulting Services And Operating 
Expenditures Supplemental and Concentration 10,000 

ESTIMATED ACTUAL
Contra Costa County paid for the training.    
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Action    9
Actions/Services

PLANNED
1.9 Conduct weekly attendance team meetings to disseminate 
and discuss weekly chronic absence and truancy reports by 
school site and by classroom. Track, monitor and report on 
attendance rates to staff, State and other stakeholders.

       

ACTUAL
Conducted weekly attendance team meetings to disseminate 
and discuss weekly chronic absence and truancy reports by 
school site and by classroom. We tracked, monitored and 
reported on attendance rates to staff, State and other 
stakeholders.  Team was trained in new attendance tool that 
helps monitor and report on attendance in real time.

Expenditures
BUDGETED
No additional funds required    

ESTIMATED ACTUAL
No additional funds required   

Action    10
Actions/Services

PLANNED
1.10 Develop written policies and procedures standardizing 
behavior and attendance systems in all schools.        

ACTUAL
Written policies and procedures standardizing behavior and 
attendance systems have been developed for Mt. McKinley 
and Delta Vista.  Golden Gate will be completed by the end of 
this school year. 

Expenditures
BUDGETED
No additional funds required    

ESTIMATED ACTUAL
No additional funds required   

Action    11
Actions/Services

PLANNED
1.11 Continue to offer parenting workshops throughout the 
year focusing on "at risk" students.        

ACTUAL
We offered parenting and valuable group and one-on-one  
workshops throughout the year focusing on "at risk" students.   

Expenditures
BUDGETED
Funding for workshop facilitators 5800: Professional/Consulting Services 
And Operating Expenditures Title I 8,000 

ESTIMATED ACTUAL
Funding for workshop facilitators 5800: Professional/Consulting Services 
And Operating Expenditures Supplemental and Concentration 4000.00

Action    12
Actions/Services

PLANNED
1.12 Continue to ensure easy access to the Court and 
Community newsletter, which will help disseminate information 
on how to participate in school programs, including programs 
for students with special needs, and provide information on 
IEP participation and parenting workshops.        

ACTUAL
Mailed out newsletter, posted it on website, sent it home with 
students.  Provided information about mental health, IEP 
participation and support, parent workshops and well as 
information about LCAP and Site Council.  Will mail one more 
this year. 
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Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional costs.  Cost is incorporated in an existing position.    

Action    13
Actions/Services

PLANNED
1.13 Revise parent/student handbook at all sites.         

ACTUAL
Parent/student handbook was revised at all sites.  

Expenditures
BUDGETED
Funds for printing 5000-5999: Services And Other Operating Expenditures 
Supplemental and Concentration 500 

ESTIMATED ACTUAL
Funds for printing 5000-5999: Services And Other Operating Expenditures 
Supplemental and Concentration 500

Action    14
Actions/Services

PLANNED
1.14 Support and update parent webpage with resources, 
parent handbook and access to newsletter.       

ACTUAL
Webpage has access to handbook and newsletter, however, 
we have discussed making it more parent/student friendly 
and adding more resources next year. 

Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional costs.  Cost is incorporated in an existing position.    

Action    15
Actions/Services

PLANNED
1.15 Conduct SSC/ELAC meetings and other regularly 
scheduled parent-school engagement meetings.       

ACTUAL
Purchased food for parents and students for SSC and ELAC 
meetings.  Have had 9 meetings year to date.  Will have 3 
more meeting by end of the school year. 

Expenditures
BUDGETED
Materials and supplies for meetings 4000-4999: Books And Supplies Title I 
500 

ESTIMATED ACTUAL
Materials and supplies for meetings 4000-4999: Books And Supplies Title I 
420

Action    16
Actions/Services

PLANNED
1.16 Provide translation services for meetings and school 
announcements including IEP meetings and documents.        

ACTUAL
We provide  translation services for meetings and school 
announcements including IEP meetings and documents. 

Expenditures
BUDGETED
Funding for translation services 5000-5999: Services And Other Operating 
Expenditures Supplemental and Concentration 4,000 

ESTIMATED ACTUAL
Funding for translation services 5000-5999: Services And Other Operating 
Expenditures Base 3500

Action    17
Actions/Services

PLANNED ACTUAL
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1.17 Continue to contract with County probation department 
for a designated probation officer for community school.       

Contracted with probation officer to offer prevention services 
to youth who are on formal or informal probation. 

Expenditures
BUDGETED
Funding for probation officer for Golden Gate Community School 5800: 
Professional/Consulting Services And Operating Expenditures Supplemental 
and Concentration 110,000 

ESTIMATED ACTUAL
Funding for probation officer for Golden Gate Community School 5800: 
Professional/Consulting Services And Operating Expenditures 
Supplemental and Concentration 110,000

Action    18
Actions/Services

PLANNED
1.18  Continue to implement program-wide court school 
positive behavior plan.       

ACTUAL
We continued the work with the court school positive 
behavior plan, extending the plan out to Delta Vista.  Delta 
Vista currently is piloting the point system. 

Expenditures
BUDGETED
Funding for incentives 4000-4999: Books And Supplies Supplemental and 
Concentration 8,000 

ESTIMATED ACTUAL
Probation paid for all incentives this year.    

Action    19
Actions/Services

PLANNED
1.19  Provide yearly cross training for school and probation 
staff.       

ACTUAL
Four days of cross training were provided involving probation, 
school and mental health staff.  Staff were trained on Core 
Correctional Practices, which emphasizes effective use of 
effective use of authority, positive reinforcement and effective 
use of disapproval.   There was also cross training  on 
utilizing a Behavior Intervention Plan working with students 
with special needs. 

Expenditures
BUDGETED
No Additional Costs    

ESTIMATED ACTUAL
County probation paid for all training.    

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The court and community school focused efforts on a decrease  in absenteeism and an increase in 
attendance rate in Golden Gate school while focusing on decreasing behavior issues in both court and 
community. Actions and services were implemented as planned with the exception of updating the website.  
It was maintained and information was added, but it was not revamped as  planned.   Behavior matrix was 
developed and implemented at Golden Gate and a new positive behavior system is being implanted at 
Delta Vista, changing the  point system to match the positive behavior points system at Mt. McKinley.   The 
contract with Community Options for Parent education (C.O.P.E) was very beneficial; 45 parents and 18 
teens utilized the services, either though group classes or one on one counseling so far this year. 
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--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

As indicated above there was positive growth in most indicators and metrics.  See actions and services 
listed above. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Action 5 Budget of $35,000; Estimated Actual $0 due to the decline in enrollment and the use of our Social 
Worker,  Action 8 Budget $10,000; Estimated Actual $0 due to partnership with Contra Costa County and 
the Sanctuary Institute to provide 6.5 hours of trauma informed and restorative practice training.  Action 19 
Budget $8,000; Estimated Actual $0 due to the continuation of the existing work with the court school 
positive behavior plan.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

The actions and services related to Golden Gate Community School will not be included in the 17-18 and 
beyond action and services since the Golden Gate Community School will be a charter school. 
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Provide programs and support to address students' specific needs in order to increase their learning and to be prepared for a successful 
transition to their district school and/or to be college and career ready.

       
----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Increase by 2% percent the number of long-term students who make 
Reading Pre-Post Test learning gains. (8A)

Increase by 2% percent the number of long-term students who make 
Math Pre-Post Test learning gains. (8A)

Increase by .5 percent the participation rate and number of students 
who demonstrate progress toward proficiency in statewide academic 
assessments (4A)

Create a baseline of students showing gains in formative math 
assessments. (8A)

Create a baseline of students showing gains in formative ELA and 
ELD assessments. (4D) (2B)

Increase the number of students earning high school credits through 
online learning or individualized learning.  (8A)

Implement A-G courses through an online platform. (7A)

80% of the teachers will demonstrate knowledge of project based 
learning.

MM-Increased Reading Pre to Post Test Learning Gains from 59.0% to 63.0%. An 
overall increase of 4.0%.       Met
DV-Increased Reading Pre to Post Test Learning Gains from 52.0% to 76.0%. An 
overall increase of 24.0%.      Met
GG-Increased Reading Pre to Post Test Learning Gains from 42.0% to 63.0%. An 
overall increase of 21.0%.     Met

MM-Increased Math Pre to Post Test Learning Gains from 52.0% to 70%. An overall 
increase of 18.0%.             Met
DV-Increased Math Pre to Post Test Learning Gains from 50.0% to 64.0%. An 
overall increase of 14.0%.           Met
GG-Decreased Math Pre to Post Test Learning Gains from 69.0% to 53.0%. An 
overall decrease of 16.0%.        Not Met

The participation rate and number of students who demonstrate progress toward 
proficiency in statewide academic assessments (SBAC, ELA and Math) decreased 
from 84% (2015) to 81.4% (2016). A decrease of 2.6%   Not met.

A score of 'Nearly Met' in Math decreased from 8.0% (2015) to 7.0% (2016). An 
overall decrease of 1.0%.  Not Met
A score of 'Not Met' in Math increased from 92% (2015) to 93% (2016). An overall 
increase of 1.0%.  Not Met
A score of 'Met or Nearly Met' in English Language Arts decreased from 32.0% 
(2015) to 18.0% (2016). An overall decrease of 14.0%.  Not Met
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95% of teachers will demonstrate using technology to deliver course 
content and engage students.

Increase by 2% the number of students who have an Individual 
Learning Plan that identifies transition needs. (7B, 7C)

Implementation of the content standards will be observed and 
evidenced by classroom visits and observation tools. (2A)

Create a baseline for students utilizing transition services through CTP 
II and Transition Specialist.

90% of all teachers will receive training and demonstrate knowledge of  
differentiated instruction strategies. (7B, 7C))

Expand or revise the Individualized Learning Plan to include a detailed 
transition plan.

100% of community school teachers will implement at least 1 full unit 
integrating arts.

Conduct 4 college/career presentations at all schools.

Create base line data to determine the average length of time it takes 
for students to re-enroll in their district school upon leaving the court 
schools.

      

A score of 'Not Met' in English Language Arts increased from 68.0% (2015) to 81.0% 
(2016). An overall increase of 13.0%. Not Met

Did not adopt new ELA/D materials, continued to use existing materials and text 
related formative assessments.  ELA committee is still piloting materials.  Not Met
Did not implement new math formative assessments.  Continued to utilize existing 
math assessments and assessments embedded in the adopted materials.  Math 
committee will have assessments completed in the 2017-18 school year.   Not Met

Year to date, 46 Golden Gate Students and 337 Court School Students earned high 
school credits though online learning.   This is an increase from a total of 178 
students in 2015-16.    Met
Received approval from the college board to provide A-G and registered all online A-
G courses.    Met
All teacher received training in project based learning through Arts Integration or 
Oddyseyware training.  We will train deeper into project based learning in the 2017-
18 school year.  Met
All Golden Gate teachers were trained and implemented Google Classroom.  Met
All staff were trained and were observed delivering course content thought 
technology, through Odysseyware, Big Ideas Math or Ed1Stop.  Met
100% of the students who stayed for 48 hours or longer completed an ILP.   Met

Observation tool was created and utilized by school administrators.  Next steps are 
to share process with teachers so they understand how the tool is being used and so 
they can participate in walk-throughs as sub availability allows.   Met
The Transition Specialist worked with 124 students to utilize transition services and 
referred an additional 132 for Workforce Investment Opportunity Act Services.  Met

All teachers received training on differentiated instruction during math training.   MM 
received three additional trainings on differentiated instruction and team teaching.  
GG received additional instruction through monthly arts and tech integration training.  
Met
Staff is in the process of researching and developing a revised transition plan.  This 
goal will be carried over to next year.   Not Met
100% of the community school teachers developed and implemented a full unit 
integrating art into the curriculum.  Met
Each school conducted four college/career presentations, additionally the three 
community colleges have established quarterly workshops at MM and GG took all 
schools on two community college tours.  Met

591 students exited the court school program with 531 students reenrolling in their 
home districts.  Of those who did not reenrolled, 36 were over 18 and can not be 
tracked in CALPADS. Transition specialist followed up with district, family and 
probation to help facilitate students returning to the district. 95% of our students 
returned to the district.    We used both CALPADS and District input to track 
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information.    CALPADS is not always accurate, so we cannot be sure on the 
accuracy of the data.  But it does appear that the length of time

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
2.1 Continue to provide ongoing staff development 
opportunities for instructional strategies to support  state 
standards and curriculum implementation.        

ACTUAL
We hired two teachers on special assignment.  They provided 
training and coaching in team teaching and differentiation of 
instruction. 

Expenditures
BUDGETED
Stipends for teachers on special assignment 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration 25,000 

ESTIMATED ACTUAL
Stipends for teachers on special assignment 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration 8368.68

Action    2
Actions/Services

PLANNED
2.2 Create local formative assessments in Math and English 
Language Arts.        

ACTUAL
We continued to use our STAR Renaissance assessment for 
math and English.  Math teachers are using text imbedding 
assessments in new materials.  Further training needs to be 
conducted to develop school wide math assessments. We 
are still piloting ELA materials.  

Expenditures
BUDGETED
No Additional Costs    

ESTIMATED ACTUAL
No Additional Costs   

Action    3
Actions/Services

PLANNED
2.3 Create syllabus or pacing guide for English Language Arts 
adopted materials, and monitor the implementation of the Math 
syllabus/pacing guide.       

ACTUAL
We are still piloting ELA materials.  We will develop a pacing 
guide after we adopt materials.  Math pacing guide was 
implanted, training was provided and monitoring is taking 
place by observation, conversation and use of a walkthrough 
tool. 
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Expenditures
BUDGETED
No Additional Costs    

ESTIMATED ACTUAL
No Additional Costs   

Action    4
Actions/Services

PLANNED
2.4 Continue to research, train in, and monitor the use of 
project-based activities in which students use technology to 
demonstrate learning.       

ACTUAL
We were able to purchase 79 laptops for Court school and 22 
new laptops at GG using Title one funds.    We were able to 
replaced old computers and provided one-to-one computers.  

Expenditures
BUDGETED
Upgrade computers and devices 4000-4999: Books And Supplies 
Supplemental and Concentration 20,000 

ESTIMATED ACTUAL
Upgrade computers and devices 4000-4999: Books And Supplies Title I 
129,000

Action    5
Actions/Services

PLANNED
2.5 Continue to provide teaching staff to support students who 
cannot attend the regular classroom.       

ACTUAL
We continued to hire one teacher to work with students who 
are unable to attend class.  Due to declining enrollment we 
did not need to hire two teachers. 

Expenditures
BUDGETED
Funding for 2 teachers to work with students unable to attend the classroom 
1000-1999: Certificated Personnel Salaries Supplemental and Concentration 
227,133 

ESTIMATED ACTUAL
Funded for 1 teacher to work with students unable to attend the classroom 
1000-1999: Certificated Personnel Salaries Supplemental and 
Concentration 62,000

Funding for benefits for 2  teachers working with students unable to attend 
the classroom. 3000-3999: Employee Benefits Supplemental and 
Concentration 107,925 

Funding for benefits for 2  teachers working with students unable to attend 
the classroom. 3000-3999: Employee Benefits Supplemental and 
Concentration 23,000

Action    6
Actions/Services

PLANNED
2.6 Ensure student access to all required areas of study by 
reviewing transcripts and offering classroom instruction, 
individual contracts, independent study and expanded online 
courses.         

ACTUAL
Ensured student access to all required areas of study by 
reviewing transcripts and offering classroom instruction, 
individual contracts, independent study and expanded online 
courses.  

Expenditures
BUDGETED
Funds for online courses.  Textbooks funds are noted under goal 3 action 
3.5. 5800: Professional/Consulting Services And Operating Expenditures 
Supplemental and Concentration 40,000 

ESTIMATED ACTUAL
Funds for online courses.  Textbooks funds are noted under goal 3 action  
5800: Professional/Consulting Services And Operating Expenditures 
Supplemental and Concentration 50,000

Action    7
Actions/Services

PLANNED
2.7 Continue to improve access to the core curriculum through 
the Arts.       

ACTUAL
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Partnered with Alameda County Office for ongoing 
professional development to improve access to the core 
curriculum through the Arts.

Expenditures
BUDGETED
Funding for artist to facilitate classroom workshops and presentations 5800: 
Professional/Consulting Services And Operating Expenditures Title I 25,000 

ESTIMATED ACTUAL
Funding for artist to facilitate classroom workshops and presentations 5800: 
Professional/Consulting Services And Operating Expenditures Title I 
22,000

Action    8
Actions/Services

PLANNED
2.8 Continue to support students and teachers by continuing to 
employ instructional assistants in all classrooms.       

ACTUAL
Employed an instructional assistant for every community 
school classroom, 5 instructional assistants in Mt. McKinley 
and 3 instructional assistants at Delta Vista. 

Expenditures
BUDGETED
50% Funding for Golden Gate Community School instructional assistants' 
salaries  2000-2999: Classified Personnel Salaries Title I 60,332 

ESTIMATED ACTUAL
50% Funding for Golden Gate Community School instructional assistants' 
salaries  2000-2999: Classified Personnel Salaries Title I 60,332

50% Funding for Golden Gate instruction assistants' benefits  instructional 
assistants' benefits. 3000-3999: Employee Benefits Title I 60,332 

50% Funding for Golden Gate instruction assistants' benefits  instructional 
assistants' benefits. 3000-3999: Employee Benefits Title I 60,332

50% funding for Golden Gate Community School instructions assistants' 
salaries 2000-2999: Classified Personnel Salaries Supplemental and 
Concentration 62,031 

50% funding for Golden Gate Community School instructions assistants' 
salaries 2000-2999: Classified Personnel Salaries Supplemental and 
Concentration 62,031

50% funding for Golden Gate Community School instructions assistant's 
benefits  3000-3999: Employee Benefits Supplemental and Concentration 
60,332 

50% funding for Golden Gate Community School instructions assistant's 
benefits  3000-3999: Employee Benefits Supplemental and Concentration 
60,332

Funding for Court schools instruction assistants' salaries  2000-2999: 
Classified Personnel Salaries Title I 114,615 

Funding for Court schools instruction assistants' salaries  2000-2999: 
Classified Personnel Salaries Title I 114,615

Funding for Court schools instructional assistants' benefits  3000-3999: 
Employee Benefits Title I 105,512 

Funding for Court schools instructional assistants' benefits  3000-3999: 
Employee Benefits Title I 105,512

Action    9
Actions/Services

PLANNED
2.9 Continue to monitor performance of students on pre and 
post tests, the number of high school graduates and the 
number of students who pass their high school equivalency 
exam.        

ACTUAL
Continued to monitor performance of students on pre and 
post tests, the number of high school graduates and the 
number of students who pass their high school equivalency 
exam. 

Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional costs   

Action    10
Actions/Services

PLANNED ACTUAL
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2.10  Continue to ensure that there are sufficient and 
appropriate ELD materials and services for EL students to 
access the core curriculum and gain English Language 
proficiency.        

We did not adopt new ELD materials.  We are still piloting 
new materials.   We utilized existing ELD materials.  We did 
upgrade ELD software. 

Expenditures
BUDGETED
Funding for additional ELD materials and software 4000-4999: Books And 
Supplies Supplemental and Concentration 5,000 

ESTIMATED ACTUAL
Funding for additional ELD materials and software 4000-4999: Books And 
Supplies Supplemental and Concentration 5,000

Stipend for Teacher on Special Assignment (TSA) with a focus on teacher 
training in providing services/instruction to English Language Learners 1000-
1999: Certificated Personnel Salaries Supplemental and Concentration 
4,500 

We did not need a ELA/D teacher on special assignment.  We utilized the 
CCCOE curriculum and instruction ELA and ELD coordinators to provide 
expertise in this area.    

Action    11
Actions/Services

PLANNED
2.11 Court School Transition/assessment specialist will 
continue to implement career interest presentations and 
lessons, and assess students' educational and vocational 
needs during intake.       

ACTUAL
Court School Transition/assessment specialist will continued 
to implement career interest presentations and lessons, and 
assess students' educational and vocational needs during 
intake.

Expenditures
BUDGETED
Funding for transition/assessment specialist position 2000-2999: Classified 
Personnel Salaries Title I 42,448 

ESTIMATED ACTUAL
Funding for transition/assessment specialist position 2000-2999: Classified 
Personnel Salaries Title I 42,448

Funding for transition/assessment specialist benefits 3000-3999: Employee 
Benefits Title I 15,430 

Funding for transition/assessment specialist benefits 3000-3999: Employee 
Benefits Title I 15,430

Action    12
Actions/Services

PLANNED
2.12 Continue to hold regular meetings with district 
stakeholders to ensure consistent transition processes.       

ACTUAL
Continue to hold regular meetings with district stakeholders to 
ensure consistent transition processes.  Additionally, we set 
up a process to notify districts of all students who have not 
yet reenrolled in their districts and have followed up with 
families to support them in the transition. 

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    13
Actions/Services

PLANNED
2.13 Purchase additional software and other resources that 
support career and college readiness.       

ACTUAL
Purchased Bridges/Choices software to support students in 
planning for college and career. 

Expenditures
BUDGETED ESTIMATED ACTUAL
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Fund licenses for career interest software 5800: Professional/Consulting 
Services And Operating Expenditures Supplemental and Concentration 
1,000 

Fund licenses for career interest software 5800: Professional/Consulting 
Services And Operating Expenditures Supplemental and Concentration 
1,200

Action    14
Actions/Services

PLANNED
2.14 Continue to conduct ongoing training in transition 
requirements and activities for students with IEPs.       

ACTUAL
Conducted 3 trainings in transition requirements and activities 
for students with IEPs.

Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional costs   

Action    15
Actions/Services

PLANNED
2.15 Employ two Youth Development Specialists to work with 
students transitioning to a college pathway, a career, or back 
to their school district.        

ACTUAL
Employed two Youth Development Specialists to work with 
students transitioning to a college pathway, a career, or back 
to their school district.  

Expenditures
BUDGETED
Salaries for two Youth Development Specialists 2000-2999: Classified 
Personnel Salaries California Career Pathways Trust 134,427 

ESTIMATED ACTUAL
Salaries for two Youth Development Specialists 2000-2999: Classified 
Personnel Salaries California Career Pathways Trust 134,427

Benefits for two Youth Development Specilists 3000-3999: Employee 
Benefits California Career Pathways Trust 99,594 

Benefits for two Youth Development Specilists 3000-3999: Employee 
Benefits California Career Pathways Trust 99,594

Action    16
Actions/Services

PLANNED
2.16 Provide regular career and college workshops for 
transitioning students.        

ACTUAL
Each school conducted 4 college/career presentations, 
additionally the three community colleges have established 
quarterly workshops at MM and GG took all schools on 2 
community college tours. 

Expenditures
BUDGETED
No Additional Cost    

ESTIMATED ACTUAL
No Additional Cost   

Action    17
Actions/Services

PLANNED
2.17 Provide technology systems to support curriculum and 
assessments for all students       

ACTUAL
Provided technology systems to support curriculum and 
assessments for all students

Expenditures
BUDGETED
Funding for computer upgrades 5000-5999: Services And Other Operating 
Expenditures Supplemental and Concentration 60,000 

ESTIMATED ACTUAL
Funding for computer upgrades 5000-5999: Services And Other Operating 
Expenditures Supplemental and Concentration 60,000
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Action    18
Actions/Services

PLANNED
2.18 Expand Individualized Learning Plans to include transition 
plans to support students transitioning out of the court or 
community schools.         

ACTUAL
2.18 Expanded Individualized Learning Plans to include 
transition plans to support students transitioning out of the 
court or community schools.  

Expenditures
BUDGETED
No Additional Cost    

ESTIMATED ACTUAL
No Additional Cost   

Action    19
Actions/Services

PLANNED
2.19 Provide professional development in differentiated 
instructional strategies across the curriculum.        

ACTUAL
2.19 Provided professional development in differentiated 
instructional strategies across the curriculum. 

Expenditures
BUDGETED
No additional Cost    

ESTIMATED ACTUAL
No additional Cost   

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The actions and services were implemented or are in process of implementation.   The assessment for the 
new ELA/D curriculum did not occur as we have not adopted new materials as of yet.   The extra support in 
the classroom is a effective strategy to ensure all learner needs are being met in our multi age, multi grade 
classroom.  The extra support provides an opportunity for students to have help with reading and access 
technology in the classroom. 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

We saw gains in all local indicators except for a decrease in Math at Golden Gate   State indicators are not 
adequate metric for our program as we do not have the same students year to year so we are not able to 
compare state testing data.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Action 4 Budget $20,000; Estimated Actual $129,000 due to the use of Title 1 Carry Over funds to 
purchase our educational technology.   Action 5 Budget $335,058; Estimated Actual $85,000 due to 
declining enrollment we did not need to hire two teachers. 

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

We will not be changing the goal.   Due to declining enrolment and revenue, we will be decreasing one 
instructional assistant in our court school program.  We will also research and purchase a math 
intervention that goes to a lower level.  Our current math intervention reaches a third grade level and we 
are seeing a need to have materials to review very basic skills while still providing access to grade level 
materials.  Also, we will include our reading intervention licensing in our actions and services. 
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Ensure that all students have access to the appropriate instructional staff, standards-aligned curriculum resources and safe facilities to ensure 
an environment conducive to learning.

       
----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

The number of teachers teaching outside their subject area will 
continue to be zero or reduced. (1A)

Facilities will continue to be properly maintained and repairs made 
quickly as needed. All of the school sites will receive a rating of good 
or exemplary. (1C)

Every pupil in the schools will have sufficient access to the standards-
aligned instructional materials, as evidenced by internal review 
documentation and purchase orders (1B)

100% of the math teachers will be trained and coached on the 
implementation of new math curriculum.

      

100% of the teachers are appropriately credentialed based on ed code 44865   Met

Facility Inspections were conducted at all school sites using the state Facility 
Inspection Tool (FIT)
All Golden Gate Facilities received a rating of GOOD.  The overall rating for Mt. 
McKinley was GOOD.  The overall rating for Delta Vista was FAIR.  Not Met

Every student had access to standards-aligned instructional materials.   We will 
continue to pilot and adopt new materials until all subject matters have updated 
instructional materials.   Met

All teachers participated in 2 publisher led trainings on new math curriculum as well 
as 2 trainings provided by CCCOE math coordinator and math teacher. Met

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
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Actions/Services
PLANNED
3.1 Continue to employ teachers with appropriate credentials 
for Court and Community School program.       

ACTUAL
We continued to work with our human resource department 
and our credentials analyst to ensure all teacher are 
appropriately credentialed. 

Expenditures
BUDGETED
No Additional Cost    

ESTIMATED ACTUAL
No Additional Cost   

Action    2
Actions/Services

PLANNED
3.3 Continue to provide qualified and appropriately 
credentialed special education teachers.       

ACTUAL
Continued to provide qualified and appropriately credentialed 
special education teachers.  Due to declining enrollment, we 
will reduce the number of special education teachers from 4 
to 3, paying for 1 teacher out of base funding  instead of 2. 

Expenditures
BUDGETED
Funds for 2 addtional special education teachers 1000-1999: Certificated 
Personnel Salaries Base 175,013 

ESTIMATED ACTUAL
Funds for 2 addtional special education teachers 1000-1999: Certificated 
Personnel Salaries Base 175,013

Continue to fund 2 additional special education teacher benefits 3000-3999: 
Employee Benefits Base 86,447 

Continue to fund 2 additional special education teacher benefits 3000-3999: 
Employee Benefits Base 86,447

Action    3
Actions/Services

PLANNED
3.4 Purchase Common Core aligned State or Board approved 
English Language Arts materials and texts.       

ACTUAL
We are still in the piloting phase of the ELA adoption.  We will 
continue to research and pilot until we find materials to meet 
our needs.   We will carry over the 125,000 to 17-18. 

Expenditures
BUDGETED
Funding for ELA materials and texts 4000-4999: Books And Supplies 
Supplemental and Concentration 125,000 

ESTIMATED ACTUAL
No funds were expended for this goal due to plans to reevaluate materials.   

Action    4
Actions/Services

PLANNED
3.5 Provide staff development opportunities for Math program.       

ACTUAL
We provided 2 math trainings in the new math program. 

Expenditures
BUDGETED
Funds for training in new Math program  5800: Professional/Consulting 
Services And Operating Expenditures Supplemental and Concentration 
5,000 

ESTIMATED ACTUAL
Funds for training in new Math program  5800: Professional/Consulting 
Services And Operating Expenditures Supplemental and Concentration 
5,000

Action    5
Actions/Services

PLANNED ACTUAL
Inspections were conducted at all school sites. 
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3.6 Continue to inspect all school sites and ensure that each is 
properly maintained and repairs are made in a timely fashion.        

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    6
Actions/Services

PLANNED
3.7  Maintain level of student services during declining 
enrollment.  Programs have had a decline in ADA, instead of 
laying off teachers and increasing class size, 
supplemental/concentration funds will be used to maintain 
current teacher staffing levels at Mt. McKinley and Golden 
Gate.          

ACTUAL
Maintained level of student services during declining 
enrollment.  We continued to maintain the same number of 
classrooms with the same number of teachers in order to 
maintain small class sized and classroom options throughout 
our county. 

Expenditures
BUDGETED
Funding to maintain level of staffing during decline of ADA 1000-1999: 
Certificated Personnel Salaries Supplemental and Concentration 249,413 

ESTIMATED ACTUAL
Funding to maintain level of staffing during decline of ADA 1000-1999: 
Certificated Personnel Salaries Supplemental and Concentration 249,413

Funding for benefits  3000-3999: Employee Benefits Supplemental and 
Concentration 98,759 

Funding for benefits  3000-3999: Employee Benefits Supplemental and 
Concentration 98,759

Action    7
Actions/Services

PLANNED
3.8 Conduct training and coaching on the implementation of 
the new math curriculum       

ACTUAL
3.8 Conduct training and coaching on the implementation of 
the new math curriculum.  Teachers implemented the new 
math curriculum.  We developed and provided additional 
training.   Some teachers are comfortable with the new math 
materials, however more training and support is needed. 

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned with a few exceptions.  We did not 
purchase new ELA/D materials as we are still piloting and exploring materials.  Also, even though we are 
legally compliant in the credentialing of teachers, as an alternative education setting where teachers teach 
multiple high school subjects, there is no credential for this type of teaching, teachers are authorized under 
ed code 44865.  We continued to maintain the same staffing level during our period of declining enrollment. 

--------
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Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

We were able to meet all our goals, but through surveys and stakeholder feedback we find that there 
needs to be even more math training and coaching.  One multiple subject position this year, who was to 
focus on math/science, went unfilled for most of the school year.  

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Action 3 Budget $ 125,000; Estimated Actual $0 due to still piloting ELA materials at this time.  

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Reviewing the action: The number of teachers teaching outside their subject area will continue to be zero 
or reduced. (1A)  We see that the outcome and action does not make sense in an alternative setting where 
teachers teach multiple subjects under Ed Code 44865.   We will adjust the outcome and action in the 
2017-18 actions and services.    As our enrollment has continued to decline, we will still maintain the 
services, but we will be adjusting the staffing levels to match the number of students we are serving. 
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

Continue to work with each school district to ensure that there is an appropriate plan to ensure the provision of instruction for expelled pupils.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

The County Office of Education will coordinate with the district on 
development and implementation of the countywide expelled plan as 
evidenced by review of plan.       

The County Office continued to support the districts in the implementation of the 
expelled plans.  In addition to the bi-monthly coordinating council meetings, there 
were 4 meetings with district superintendents to brainstorm the possibilities if the 
COE were to stop providing county community school programs.  There was no need 
this year to updated the tri-annual plan.  The plan will be updated next year.       

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
4.1 Representatives for all districts will continue to discuss and 
provide input on a county-wide coordinated plan for expelled 
students.       

ACTUAL
Representatives from districts continued to meet discuss 
expelled students. 

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    2
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Actions/Services
PLANNED
4.2 Continue to collaborate with other COEs to ensure current 
information and best practices are utilized for expelled 
students.       

ACTUAL
The community school administrators attended two Juvenile 
Court and Community  and Alternative School Administrators  
of California (JCCASAC) Conferences and well as 1 regional 
meeting. Additionally, all county community school teachers 
will be attending the spring JCCASAC conference. 

Expenditures
BUDGETED
Funding for attendance at Juvenile Court Community and Alternative School 
Administrators of California conferences and meetings 5000-5999: Services 
And Other Operating Expenditures Supplemental and Concentration 3,000 

ESTIMATED ACTUAL
Funding for attendance at Juvenile Court Community and Alternative 
School Administrators of California conferences and meetings 5000-5999: 
Services And Other Operating Expenditures Supplemental and 
Concentration 2500

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The action and service had limited effect on the development of the plan, as this is not the development 
year.  We will be working with the districts to update and revise the plan in the 2018-19 school year.  The 
implementation of the plan is a work in progress, 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Districts have been expelling less students, for students who they have referred to the CCCOE, we have 
had a decline from 64  expelled students in 2014-15 to 50 in 2015-16.  The expelled plan, which will be 
updated in 2017-18 will detail all the new programs and strategies districts are currently using to address 
expelled students. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There were no material differences between budgeted expenditures and estimated actual expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be minor changes to the actions as in 2017-18 we will be updating and submitting the plan for 
expelled students.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

Coordinate services with key agencies and school districts to support foster youth in overcoming barriers to educational success, that will lead 
to high school graduation and successful transition to post-secondary education and/or employment.        

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

The number of foster youth students who utilize transition services will 
increase by 5%.

Create a baseline of how many foster youth who transfer from the 
detention facility who are not enrolled immediately in school with 
records transferred within two business days. (10 C)

Continue to support the districts in the coordination of services for 
foster youth. (10 B)

Continue to provide COE Education Liaisons to support the work of 
the District Education Liaisons in order to ensure the timely enrollment 
and transfer of records for foster youth (10 D)

Continue collaboration with Child Family Services (CFS) to co-locate 
and co-fund two CCCOE Education Liaisons in the CFS Regional 
office (10 A)

      

Developed a tracking system in 2015-2016 and tracked 31 students who utilized the 
transition services. Increased number of incarcerated foster youth who utilized 
transition services from 31 in 2015-16 to 47 in 2016-17. This resulted in a 51% 
increase fort incarcerated foster youth who utilized the transition services. Met

Created a tracking system of foster students who transition from the courts schools 
back to the districts.  All foster youth records were sent within two business days. 
Met

Supported the districts in the coordination of Services for foster youth by:
• Facilitating quarterly Foster Youth/Homeless Collaborative meeting with all 18 

districts
• Establish a FYEA Council to coordinate services for FY
• Coordinate meetings with key stakeholders for collaboration (probation, 

community colleges and CFS) Met

Education Liaisons completed 128 enrollment and transfer of records for foster 
youth. Met

Two CCCOE Education Liaisons co-located and co-fund in the CFS Regional office. 
Met
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
5.1 Continue to hold monthly transition meetings for COE 
schools with the Principal or Director of the school, the County 
Office Foster Youth Coordinator, the Transition Specialist and 
the Juvenile Justice YDS Specialist to identify new 300's (to 
assess for AB 167, AB 12, mental health services etc.) and 
establish a transition plan for exiting 300's.       

ACTUAL
Held monthly transition meetings for COE schools with the 
Principal or Director of the school, the County Office Foster 
Youth Coordinator, the Transition Specialist and the Juvenile 
Justice YDS Specialist to identify new 300's (to assess for AB 
167, AB 12, mental health services etc.) and establish a 
transition plan for exiting 300's.

Expenditures
BUDGETED
Percentage of salary  for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by CDE Foster Youth Services 
Coordinating grant . 2000-2999: Classified Personnel Salaries Other 
107,138 

ESTIMATED ACTUAL
Percentage of salary  for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by CDE Foster Youth Services 
Coordinating grant . 2000-2999: Classified Personnel Salaries Other 
107,138

Percentage of salary for CCCOE FY County Coordinator, Education Liaisons 
and YDS Specialist funded by Employment and Human Services Grant 
2000-2999: Classified Personnel Salaries Other 53,866 

Percentage of salary for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Employment and Human Services 
Grant 2000-2999: Classified Personnel Salaries Other 53,866

Percentage of salary  for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Department of 
Rehabilitation/Transitions Partnership Program 2000-2999: Classified 
Personnel Salaries Other 17,538 

Percentage of salary  for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Department of 
Rehabilitation/Transitions Partnership Program 2000-2999: Classified 
Personnel Salaries Other 17,538

Percentage of benefits for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by CDE Foster Youth Services 
Coordinating grant 3000-3999: Employee Benefits  66,061 

Percentage of benefits for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by CDE Foster Youth Services 
Coordinating grant 3000-3999: Employee Benefits Other 66,061

Percentage of benefits for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Employment and Human Services 
Grant 3000-3999: Employee Benefits  36,957 

Percentage of benefits for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Employment and Human Services 
Grant 3000-3999: Employee Benefits  36,957

Percentage of benefits for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Department of 
Rehabilitation/Transitions Partnership Program 3000-3999: Employee 
Benefits  12,032 

Percentage of benefits for CCCOE FY County Coordinator, Education 
Liaisons and YDS Specialist funded by Department of 
Rehabilitation/Transitions Partnership Program 3000-3999: Employee 
Benefits  12,032

Action    2
Actions/Services

PLANNED
5.2 Foster Youth Services Coordinating (FYSC) program will 
continue to work with the Transition Specialist at Mt. McKinley 
to ensure that upon release each foster youth is immediately 

ACTUAL
Foster Youth Services Coordinating (FYSC) program worked 
with the Transition Specialist at Mt. McKinley to ensure that 
upon release each foster youth was immediately enrolled in 
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enrolled in school and that school records are transferred to 
the school within two business days.       

school and that school records were transferred to the school 
within two business days.

Expenditures
BUDGETED
No additional cost  Other  

ESTIMATED ACTUAL
No additional cost  Other 

Action    3
Actions/Services

PLANNED
5.3 FYSCP Education Liaisons will continue to attend Student 
Study Team (SST), IEP, 504 and disciplinary meetings, as 
needed, to provide information around trauma informed 
interventions to support academic success for the 18 school 
districts.        

ACTUAL
FYSCP Education Liaisons attended Student Study Team 
(SST), IEP, 504 and disciplinary meetings, as needed, to 
provide information around trauma informed interventions to 
support academic success for the 18 school districts. 

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    4
Actions/Services

PLANNED
5.4 FYSCP will plan and offer regional meetings to inform and 
support districts in understanding and interpreting policies and 
navigating the Foster Youth system in order to support student 
learning.        

ACTUAL
FYSCP offered regional meetings to inform and support 
districts in understanding and interpreting policies and 
navigating the Foster Youth system in order to support 
student learning. 

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    5
Actions/Services

PLANNED
5.5 COE Education Liaisons will continue to meet monthly with 
the District Education Liaisons, who have 15 or more foster 
youth in any one district, for identification, case planning and 
referral for academic support leading to academic success.       

ACTUAL
COE Education Liaisons met and/or provided a monthly 
update to the District Education Liaisons, who had 15 or more 
foster youth in any one district, for identification, case 
planning and referral for academic support leading to 
academic success.

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    6
Actions/Services

PLANNED
5.6 FYSCP will review policies and MOUs regarding transfer, 
enrollment, placement, and course credit for foster youth.       

ACTUAL
FYSCP reviewed policies and MOUs regarding transfer, 
enrollment, placement, and course credit for foster youth.
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Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

Action    7
Actions/Services

PLANNED
5.7 Continue collaboration with CFS to co-locate and co-fund 2 
CCCOE Education Liaisons in CFS Regional Office. These 
subject-matter experts work side by side with social workers 
ensuring that school of origin issues and academic needs are 
taken into consideration at every placement change.        

ACTUAL
Collaborated with CFS to co-locate and co-fund 2 CCCOE 
Education Liaisons in CFS Regional Office.  These subject-
matter experts worked side by side with social workers to 
ensure that school of origin issues and academic needs were 
taken into consideration at every placement change. 

Expenditures
BUDGETED
No additional cost    

ESTIMATED ACTUAL
No additional cost   

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Actions and Services for the goal were implemented as planned in order to coordinate services with key 
agencies and school districts to support foster youth in overcoming barriers to educational success, that 
will lead to high school graduation and successful transition to post-secondary education and/or 
employment.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The overall county wide efforts in supporting foster youth overcoming barriers to education have been 
effective.  Services provided to accomplish this goal include : 10 monthly transition meetings for COE 
schools, creating a baseline of how many foster youth transfer from the detention facility and are enrolled 
in a school district, Education Liaisons (EL) attending various meeting such SST, IEP and 504s, quarterly 
and monthly meetings with district foster youth liaisons and ZEL working side by side with social workers 
ensuring that school of origin issues and academic needs are taken into consideration at every placement 
change. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There are no material differences between budgeted expenditures and estimated actual expenditures. 

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

No changes were made to the goal. Action 5.1 will change from a monthly meeting to a quarterly meeting. 
Additional actions will be added to ensure the coordination of services with key agencies and school 
districts will support foster youth in overcoming barriers to educational success, that will lead to high school 
graduation and successful transition to post-secondary education and/or employment. 
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

In September, CCCOE Directors and Principals reviewed the Goals, Actions and Services with staff at each school to ensure that everyone had a clear understanding of the 
priorities for the year.          

On September 21, 2016, a School Site Council (SSC) meeting for Mt. McKinley and Delta Vista (Court school), was held, The members included principals, teachers, students 
and community stakeholders.   Items discussed included the parent involvement policy and SPSA goals as they related to the LCAP actions and services.   The Parent 
Involvement Policy was reviewed and approved and a future climate survey was discussed.        

On September 25, 2016, a  Golden Gate School Site Council (SSC) meeting was held at Golden Gate Community School in Pittsburg. The members of the SSC included 
principals, teachers, community members, parents and students. The Court and Community SSC includes parents of English Learners and socio-economically disadvantaged 
students and is the parent advisory group for the LCAP.  The Council reviewed the Parent Involvement Policy, the SPSA goals as they relate to the LCAP goals, and discussed a 
possible School Climate Survey, which will inform the LCAP actions and services.  Our School Site Council serves as the Parent Advisory Council and includes parents of 
unduplicated pupils.         

On Oct 12, the Contra Costa Juvenile Court School (CCCJCS) SSC met.  The purpose of the LCAP was reviewed, then the council reviewed the LCAP Summary Data and made 
observations, asked questions, and brainstormed ideas for future LCAP actions and services.   Additional ideas for parent involvement were also discussed.        

On Oct 25, the Golden Gate School Site Council met and reviewed the LCAP data summary, then brainstormed questions and recommendations relating to the data and LCAP 
actions and services.        

On Oct 25, the Golden Gate School Site Council met and reviewed the LCAP data summary, then brainstormed questions and recommendations relating to the data and LCAP 
actions and services.        

On January 4, the CCCJCS met and discussed specific recommendations to the LCAP actions and services.  Recent collaboration with probation was discussed and probation 
shared their input on the LCAP goals.        

On Dec 8th, the Golden Gate School Site Council met and discussed further actions and services related to the LCAP goals.  Specific discussions were held regarding the use of 
technology, student engagement, the school culture, attendance, promoting parent involvement, and supporting students social emotional challenges.        

On Feb 1st a LCAP stakeholder meeting was conducted at the County Office of Education, in attendance were principals, directors,  a teacher, CTA representative,  a foster 
youth department manager, a community member and community based organization member.

       

On Feb 22nd, the Golden Gate School Site Council met and discussed the CCCOE LCAP.  The state priorities were reviewed and the student sub-groups were identified.   The 
Council then reviewed the actions and services for each of the LCAP goals, asked questions, provided feedback and brainstormed suggestions for future actions and services.  
Students, staff and community members were in attendance.        

On March 1st the CCCJCS SSC met to review the LCAP.  The specific actions and services were discussed in light of the student subgroups.  The team reviewed the mid-year 
data, made observations, asked questions, and then made recommendations.         

On March 14th there was an LCAP stakeholders meeting in pleasant hill.  We had two community members in attendance, the union president, and representation from our C&I 
department and student services department.  Survey data was reviewed and discussed and draft of annual update was shared.        

On March 29th an LCAP meeting was held at the Mt. McKinley school with teachers and staff.  They reviewed data and answered questions on a Google doc survey relating 
data, students needs, actions and services and professional development.        
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In February and March we surveyed Parents. We sent out 234 parent surveys.  We sent them to homes with self addressed stamped envelopes in order to help parents return 
the survey and also gave an option for conducting the survey on line.  The survey and accompanying cover letter were provided in Spanish and in English.   Six parents or 
guardians responded to our survey.  The sample size is too small to draw substantial conclusions, however, we did read and consider each survey.  The survey contained rating 
scales and short answers.  Positive trends include respect between students and school staff and five of six parents felt like the school was meeting the needs of their student.  
Areas of growth include communication of parent involvement opportunities. and addressing concerns about bullying.         

On April 11 there was a LCAP stakeholder meeting in Pleasant Hill.  We had one community member attend who had read about the meeting on our website.  Also in attendance 
were four staff from the student services department.  We reviewed the LCAP process and had discussion about the process and recruiting more stakeholders.        

In April we surveyed 165 students and 23  school staff members.  We used the ED School Climate survey from the US Department of Education though the National Center on 
Safe Supportive Environments.  The volunteer surveys were all conducted electronically.  The survey is designed to collect results from teaching staff and non-teaching staff 
separately, but because of the small sample size, we could only get results by grouping all staff together.   Not all questions were applicable to our alternative schools.  We paid 
close attention to the questions that were most pertinent to our Court and Community Schools.        

In April we provided staff members with an on-line LCAP survey.  This five question survey asked four open-ended questions and had one rating scale.  The open-ended 
questions asked staff to reflect on areas of academic strength and weakness, the effectiveness of reading and math interventions, essential supplemental services, professional 
development, and the overall focus on the mission of the schools.  The staff members reviewed the LCAP data while answering these questions.         

On May 17, 2017 summary feedback from the stakeholder engagement and its impact on the development of actions and services for 2016-17 was shared at a Board budget 
workshop.
On June 7, 2017 the Board will be presented with an LCAP overview and update.  The 2017-18 budget will also be presented.  This will also be the night of the public hearing 
where stakeholders will have one more opportunity to give input into the development of the LCAP.
The date for the LCAP and budget adoption is set for June 21, 2017.  Once adopted the LCAP will be sent to the state for final approval.

       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

Information gleaned from parent, student and staff surveys, along with discussions at the School Site Council meetings, at site staff meetings, and at county stakeholder meetings 
showed several themes that impact the LCAP.   The need for bullying prevention was a theme that was raised by all groups of stakeholders.  Other themes include, the role of 
technology in meeting individual student learning needs, the value of teacher professional development and collaboration, the need for consistent implementation of ELD, the 
positive impact of a small teacher-student ratio, the effectiveness of the Learning Center model for special education students at Mt. McKinley, the value of a focus on a positive 
school culture, and the value of caring for the social-emotional needs of our students.  These discussions directly impact the continuation of a small student-teacher ration, a focus 
on meeting individual student needs for remediation and acceleration, continuation of professional development opportunities for staff, a focus on providing consistent ELD 
services, on building a positive school culture and on bullying prevention.         

The Parent Survey sampling was small and we recognize that for next year we will need to conduct the surveys throughout the year at parent events, such as intake meetings and 
transition meetings and well as awards nights or any other time we have face to face time with our parents.   Three of the respondents were from Golden Gate and three were from 
the court schools..  We asked questions about  school climate and academics and student engagement.  Overall the majority of the parents had favorable comments, the sampling 
is too small to draw conclusions..  We are able to take some of the feedback about parent engagement and apply it to our LCAP goals, such as calling home more, and inviting 
parents to events.   Parents also had suggestions such as offering more ROP/and College Prep and providing computers to take home.  In the six surveys, the area where we 
showed the need for most growth was the area of bullying.  A few parents felt there was bullying going on over text and on the unit.
The impact on LCAP is to modify the way we survey and to discuss with staff all the feedback regarding parent engagement.  The concerns from survey respondents regarding 
bullying has resulted in the recommendation to implement training in bullying prevention .
       

The Golden Gate students survey results show that 96% of the students feel that adults working at the school treat all students with respect.  94% of the students feel people of 
different cultural backgrounds, races or ethnicities get along well at this school. In the area of Instructional Environment, 96% of the students agree that "My teachers expect me to 
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do my best at all times" and 91% of the students agree that "the things I'm learning in the school are important to me"   Areas of growth were student to student interaction with 25% 
of the students disagreeing with the statement "Students respect one anther and 35% of the student disagreeing with the statement "Students like one another."  34% percent of 
the students degree with the statement "Students at this school try to stop bullying and 20% of students agreed that students at this school are often bullied.  We will be 
implementing bullying training in the 2017-18 school year.        

In Mt. McKinley, where students are residents of the maximum security juvenile detention facility,  where the average length of stay is less than 30 days, many of the questions 
were invalid or students answered questions based on their home school experience or the experience they are having on the living unit.  However, 64% of the students agree that 
people of different cultural backgrounds, races or ethnicities get along well at this school and 70% agree with the statement "My teachers expect me to do my best all the time"  
Areas of growth are with teacher relationship with 75% of the students disagreeing with the statement "My teachers really care about me"   and in the area of bullying around 50% 
of the students feel there in an issue with bullying. Next year, in addition to surveys we will conduct focus groups with students to determine their experience with our school, we will 
continue with our restorative justice and  trauma informed care training, and the culturally responsive training as well as adding some cross training with probation on bullying 
prevention.        
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 Foster respectful and collaborative school cultures that promote students' social emotional well-being and increased engagement.

       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need There is a high rate of behavior referrals and suspensions are utilized too frequently in dealing with inappropriate 

behavior.  It is also quite challenging to engage parents, particularly in the court schools. We have a lot of outreach, but 
we are not measuring the number of parents participating in parenting activities.  It is important for school personnel and 
probation to have consistent behavior expectations and incentives and consequences for the students while they are in 
school.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1.  Suspension rates 6A

2. Behavior referral rates 6C

3. Training Agendas and Sign In 
Sheets to show percentage of 
teaches and school staff who 
participate in training 5A

4.  Healthy Climate Survey data 
6C

5. COE will seek parent input in 
making decisions as evidenced 
by report of participates in 
parenting trainings and parent 
meetings. 3.A B C

Based on 2015-16 data:

1. Mt. McKinley: 5% suspension 
rate and 26% of students had a 
behavior referral.
Delta Vista: no suspensions and 
27% of students received a 
behavior referral.

2. 95% of the teachers and 
school staff received 
professional development in 
trauma informed training and 
restorative practices.

3. No teachers received training 
in culturally responsive 
pedagogy.

1. Reduce the number of 
suspensions and behavior 
referrals by 2% each. (6A)

2. 98% of the teachers and 
school staff will be trained in 
trauma informed and restorative 
justice practices. (5A, 6A, 6C)

3. 95% of the teachers will 
receive training and have an 
understanding of culturally 
responsive pedagogy. (5A, 6A, 
6C)

4. Decrease the number of 
students who reported bullying 

1. Reduce the number of 
suspensions and behavior 
referrals by 2% each. (6A)

2. 100% of the teachers and 
school staff will be trained in 
trauma informed and restorative 
justice practices. (5A, 6A, 6C)

3. 98% of the teachers will 
receive training and have an 
understanding of culturally 
responsive pedagogy. (5A, 6A, 
6C)

4. Decrease the number of 
students who reported bullying 

1. Reduce the number of 
suspensions and behavior 
referrals by 2% each. (6A)

2. 98% of the teachers and 
school staff will receive 
professional development in 
trauma informed and restorative 
justice practices.(5A, 6A, 6C)

3. 100% of the teachers will 
receive training and have an 
understanding of culturally 
responsive pedagogy. (5A, 6A, 
6C)
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6. Pupil Expulsion Rate 6B
       

4. Student surveys at Mt. 
McKinley report that 50.65% of 
the students Agree or Strongly 
Agree that "Students at this 
school are often bullied."   
Student surveys at Delta report 
that 28.58% of the students 
Agree or Strongly Agree with the 
same statement.

5. 16-17 Year to date, 55 
parents have participated in 
parent trainings and parent 
counseling services.

6. There were no expulsions in 
the 15-16 or 16-17 school year.  
6B

as a problem in school. Increase 
% of parent, teachers and 
students who report a positive 
sense of safety and school 
connectedness. (6 C)

5. Increase by 5% the number of 
parents who are involved in 
parent meetings, trainings, and 
other opportunities related to 
students with special needs and 
other designated target groups. ( 
3 A,B&C)

6. Maintain zero expulsions. 6B

as a problem in school. Increase 
% of parent, teachers and 
students who report a positive 
sense of safety and school 
connectedness. (6 C)

5. Increase by 3%  the number 
of parents who are involved in  
parent meetings, trainings, and 
other opportunities related to 
students with special needs and 
other designated target groups. 
(3,A,B&C)

6. Maintain zero expulsions. 6B

4. Decrease the number of 
students who reported bullying 
as a problem in school. Increase 
% of parent, teachers and 
students who report a positive 
sense of safety and school 
connectedness. (6 C)

5. Increase by 3%  the number 
of parents who are involved in  
parent meetings, trainings, and 
other opportunities related to 
students with special needs and 
other designated target 
groups.(3,A,B&C)

6. Maintain zero expulsions. 6B

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.1 Continue to provide training for positive behavior 
strategies.       

1.1 Continue to provide training for positive behavior 
strategies.

1.1 Continue to provide training for positive behavior 
strategies.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       15,000 Amount 15,000 Amount 15,000

       15,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       15,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Contract with Trainers for Culturally 
responsive pedagogy and implicit bias, 
bullying and trauma informed and 
restorative practices. 

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Contract with Trainers for Culturally 
responsive pedagogy and implicit bias, 
bullying and trauma informed and 
restorative practices. 

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Contract with Trainers for Culturally 
responsive pedagogy and implicit bias, 
bullying and trauma informed and 
restorative practices. 

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.2 Employ  two psychologists and 2 interns to support 
student social/emotional needs.       

1.2 Continue to employ two psychologists and 2 interns 
to support student social/emotional needs.

1.2 Continue to employ two psychologists and two interns 
to support student social/emotional needs.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       212,653 Amount 219,032 Amount 225,602

       212,653 Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       212,653 Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Funding for two psychologists

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Funding for two psychologists 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Funding for two psychologists 

Amount       104,528 Amount 107,663 Amount 110,8929

       104,528 Source       Base Source Supplemental and Concentration Source Supplemental and Concentration

       104,528 Budget 
Reference       

3000-3999: Employee Benefits
Funding for benefits for two 
psychologists

Budget 
Reference

3000-3999: Employee Benefits
Funding for benefits for two psychologists

Budget 
Reference

3000-3999: Employee Benefits
Funding for benefits for two psychologists

Amount       30,000 Amount 30,000 Amount 30,000

       30,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       30,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Funding for two psychologist interns

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Funding for two psychologist interns

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Funding for two  psychologist interns

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.3 Disseminate and discuss monthly suspension and 
school removal data reports by site and by classroom. 
Monitor the implementation of plan to utilize alternatives 
to suspensions.       

1.3 Disseminate monthly suspension and school removal 
data reports by site and by classroom. Monitor the 
implementation of plan to utilize alternatives to 
suspensions.

1.3 Disseminate monthly suspension and school removal 
data reports by site and by classroom. Monitor the 
implementation of plan to utilize alternatives to 
suspensions.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Cost is incorporated 

in an existing position. 

Budget 
Reference No additional costs. Cost is incorporated 

in an existing position. 

Budget 
Reference No additional costs.  Cost is incorporated 

in an existing position. 

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.4 Continue to offer parenting workshops to include 
decision making  throughout the year.       

1.8 Continue to offer parenting workshops to include 
decision making throughout the year.

1.8 Continue to offer parenting workshops to include 
decision making throughout the year.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       8,000 Amount 10,000 Amount 12,000

       8,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       8,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Funding for workshop facilitators

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funding for workshop facilitators

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funding for workshop facilitators

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.5 Continue to ensure easy access to the Court and 
Community Newsletter, which will help disseminate 
information on how to participate in school programs, 
including programs for students with special needs, and 
provide information on IEP participation and parenting 
workshops.        

1.9 Continue to ensure easy access to the Court and 
Community Newsletter, which will help disseminate 
information on how to participate in school, including 
programs for students with special needs, providing 
information on IEP participation and parenting 
workshops. 

1.9 Continue to ensure easy access to the Court and 
Community Newsletter, which will help disseminate 
information on how to participate in school, including 
programs for students with special needs, providing 
information on IEP participation and parenting 
workshops. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Action provided by existing staff

Budget 
Reference Action provided by existing staff

Budget 
Reference Action provided by existing staff

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.6  Provide translation services for meetings and school 
announcements including IEP meetings and documents.        

1.13 Provide translation services for meetings and school 
announcements including IEP meetings and documents. 

1.13 Provide translation services for meetings and school 
announcements including IEP meetings and documents. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       6,000 Amount 6,000 Amount 6,000

       6,000Source       Base Source Base Source Base

       6,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Funding for translation services

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Funding for translation services

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Funding for translation services

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.7 Continue to implement program-wide court school 
positive behavior plan.       

1.15 Continue to implement program-wide court school 
positive behavior plan.

1.15 Continue to implement program-wide court school 
positive behavior plan.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       8,000 Amount 8,000 Amount 8,000

       8,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       8,000Budget 
Reference       

4000-4999: Books And Supplies
Funding for incentives

Budget 
Reference

4000-4999: Books And Supplies
Funding for incentives

Budget 
Reference

4000-4999: Books And Supplies
Funding for incentives

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.8 Provide yearly cross training for school and probation 
staff.        

1.16 Provide yearly cross training for school and 
probation staff. 

1.16 Provide yearly cross training for school and 
probation staff. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Training Provided by existing staff

Budget 
Reference Training Provided by existing staff

Budget 
Reference Training Provided by existing staff

Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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1.9 Continue to contract with specialist to review our 
program and services for students with special needs.         

1.17 Continue to contract with specialist to review our 
program and services for students with special needs.  

Discontinue 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       30,000 Amount 30,000 Amount

       30,000Source       Base Source Base Source

       30,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Funding for specialist to monitor and 
support changes to the program and 
services for students with special needs. 

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funding for specialist to monitor and 
support changes to the program and 
services for students with special needs. 

Budget 
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 Provide programs and support to address students' specific needs in order to increase their learning and to be prepared for a successful transition to 
their district school and/or to be college and career ready.

       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Most students in the Court are performing below proficient on standardized tests, high school students are typically 

deficient in credits and frequently experience difficulty in transitioning back to their former school, higher education or 
employment. 

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. Star Renaissance Math and 
Reading Results 8a

2. SBAC results 4a

3. Implementation of standards: 
training calendars and sign in 
sheets to evidence % of 
teachers who receive training. 
2a 2b

4. . A broad course of study 7a

5.  Programs and services 
developed and provided to 
unduplicated students. 7B

1. MM-63.0% of students made 
gains in reading.
DV-76.0 of students made gains 
in reading

MM-70% of students made 
gains in math.
DV-64.0% of students made 
gains in math.

2. The participation rate and 
number of students who 
demonstrate progress toward 
proficiency in statewide 
academic assessments (SBAC, 
ELA and Math) decreased from 
84% (2015) to 81.4% (2016). A 
decrease of 2.6%

1. Increase by 2% percent the 
number of long-term students 
who make Reading Pre-Post 
Test learning gains. (8A)

Increase by 2% percent the 
number of long-term students 
who make Math Pre-Post Test 
learning gains. (8A)

Increase by 2% the number of  
students showing gains in 
formative math assessments. 
(8A)

2. Increase by .5 percent the 
participation rate and number of 
students who demonstrate 

1.Increase by 2% percent the 
number of long-term students 
who make Reading Pre-Post 
Test learning gains.(8A)

Increase by 2% percent the 
number of long-term students 
who make Math Pre-Post Test 
learning gains.(8A)

Increase by 2% the number of  
students showing gains in 
formative math assessments. 
(8A)

2. Increase by .5 percent the 
participation rate and number of 
students who demonstrate 

1. Increase by 2% percent the 
number of long-term students 
who make Reading Pre-Post 
Test learning gains.(8A)

Increase by 2% percent the 
number of long-term students 
who make Math Pre-Post Test 
learning gains.(8A)

Increase by 2% the number of  
students showing gains in 
formative math assessments. 
(8A)

2. Increase by .5 percent the 
participation rate and number of 
students who demonstrate 
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       A score of 'Nearly Met' in Math 
decreased from 8.0% (2015) to 
7.0% (2016).

A score of 'Not Met' in Math 
increased from 92% (2015) to 
93% (2016). An overall increase 
of 1.0%.
A score of 'Met or Nearly Met' in 
English Language Arts 
decreased from 32.0% (2015) to 
18.0% (2016). An overall
decrease of 14.0%.

A score of 'Not Met' in English 
Language Arts  81.0% (2016).

3.All teachers received initial 
training in project based learning 
and using technology in the 
classroom.

4. 337 students earned high 
school credits and the  A-G 
courses were approved by the 
college board this year. 7a

5. . All teachers will receive 
training and demonstrate 
knowledge of  differentiated 
instruction strategies. (7B)

proficiency in statewide 
academic assessments (4A)

Create a baseline of students 
showing gains in formative 
ELA/D assessments. (2A,B)

Implementation of the content 
standards will be observed and 
evidenced by classroom visits 
and observation tools. (2A)

3. 85% of the teachers will 
demonstrate knowledge of 
project based learning. (2A,B)
98%  of teachers will 
demonstrate using technology to 
deliver course content and 
engage students.   (7A)

4. Increase the number of 
students earning high school 
credits and take A-G courses 
through online learning or 
individualized learning.(7A)

5. All teachers will receive 
training and demonstrate 
knowledge of  differentiated 
instruction strategies. (7B)

proficiency in statewide 
academic assessments (4A)

Increase by 2% the number of  
students showing gains in 
formative ELA/D assessments. 
(2A,B

Implementation of the content 
standards will be observed and 
evidenced by classroom visits 
and observation tools. (2A)

3. 95% of the teachers will 
demonstrate knowledge of 
project-based learning.  (2A,B)
100%  of teachers will 
demonstrate using technology to 
deliver course content and 
engage students. (7A)

4. Increase the number of 
students earning high school 
credits and take A-G courses 
through online learning or 
individualized learning. (7A)

5.  All teachers will receive 
training and demonstrate 
knowledge of differentiated 
instruction strategies.(7B)

proficiency in statewide 
academic assessments (4A)

Increase by 2% the number of  
students showing gains in 
formative ELA/D assessments. 
(2A,B)

Implementation of the content 
standards will be observed and 
evidenced by classroom visits 
and observation tools. (2A)

3. 98% of the teachers will 
demonstrate knowledge of 
project-based learning. (2A,B)
100%  of teachers will 
demonstrate using technology to 
deliver course content and 
engage students. (7A)

4. Increase the number of 
students earning high school 
credits and take A-G courses 
through online learning or 
individualized learning. (7A)

5. All teachers will receive 
training and demonstrate 
knowledge of differentiated 
instruction strategies.(7B)

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.1 Continue to provide ongoing staff development 
opportunities for instructional strategies to support the 
Common Core Standards.       

2.1 Continue to provide ongoing staff development 
opportunities for instructional strategies to support the 
Common Core Standards.

2.1 Continue to provide ongoing staff development 
opportunities for instructional strategies to support the 
Common Core Standards.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       15,000 Amount 17,000 Amount 19,000

       15,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       15,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Stipends for teachers on special 
assignment 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Stipends for teachers on special 
assignment 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Stipends for teachers on special 
assignment 

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.2 Continue to analyze data from formative and 
summative assessments and continue to review and 
implement strategies for improvement based on data.        

2.2 Continue to analyze data from formative and 
summative assessments and continue to review and 
implement strategies for improvement based on data. 

2.2 Continue to analyze data from formative and 
summative assessments and continue to review and 
implement strategies for improvement based on data. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.3 Provide training and coaching on the implementation 
of a pacing guide for English Language Arts and adopted 
materials, and continue to monitor the implementation of 
the math syllabus/pacing guide.        

2.3 Develop syllabus or pacing guide for Science 
adopted materials, and continue to monitor the 
implementation of the ELA/ELD syllabus/pacing guide. 

2.3 Develop a syllabus or pacing guide for Social Science 
adopted materials, and continue to monitor the 
implementation of the Science syllabus/pacing guide. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.4 Expand project-based learning to integrate core 
subjects with technology.        

2.4 Continue to monitor the implementation of project-
based activities in which students use technology to 
demonstrate learning in all core areas. 

2.4 Continue to monitor the implementation of project-
based activities in which students use technology to 
demonstrate learning in all core areas. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       20,000 Amount 25,000 Amount 25,000

       20,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       20,000Budget 
Reference       

4000-4999: Books And Supplies
Maintain computers and devices

Budget 
Reference

4000-4999: Books And Supplies
Maintain upgraded computers and 
devices

Budget 
Reference

4000-4999: Books And Supplies
Maintain upgraded computers and 
devices

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.5 Continue to provide teaching staff to support students 
who cannot attend the regular classroom.       

2.5 Continue to provide teaching staff to support students 
who cannot attend the regular classroom.

2.5 Continue to provide teaching staff to support students 
who cannot attend the regular classroom.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       91,814 Amount 94,568 Amount 97,405

       91,814Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       91,814Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Funding for 2 teachers to work with 
students unable to attend the classroom

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Funding for 2 teachers to work with 
students unable to attend the classroom

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Funding for 2 teachers to work with 
students unable to attend the classroom

Amount       45,031 Amount 46,381 Amount 47,772

       45,031Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       45,031Budget 
Reference       

3000-3999: Employee Benefits
Funding for benefits for 1 teacher 
working with students unable to attend 
the classroom

Budget 
Reference

3000-3999: Employee Benefits
Funding for benefits for 1 teacher working 
with students unable to attend the 
classroom

Budget 
Reference

3000-3999: Employee Benefits
Funding for benefits for 1  teacher 
working with students unable to attend 
the classroom

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.6 Ensure student access to all required areas of study 
by reviewing transcripts and offering individual contracts, 
and online courses in addition to classroom instruction.         

2.6 Ensure student access to all required areas of study 
by reviewing transcripts and offering individual contracts, 
and online courses in addition to classroom instruction.  

2.6 Ensure student access to all required areas of study 
by reviewing transcripts and offering individual contracts, 
and online courses in addition to classroom instruction.  

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       45,000 Amount 45,000 Amount 45,000

       45,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       45,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Funds for online courses. Funds for 
textbooks are noted in goal 3 action 3.4

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funds for online courses.  Funds for 
textbooks are noted in goal 3 action 3.4

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funds for online courses.  Funds for 
textbooks are noted in goal 3 action 3.4 

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.7 Support students and teachers by continuing to 
employ instructional assistants in all classrooms.       

2.7 Support students and teachers by continuing to 
employ instructional assistants in all classrooms.

2.7 Support students and teachers by continuing to 
employ instructional assistants in all classrooms.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       114,615 Amount 118,053 Amount 121,713

       114,615Source       Title I Source Title I Source Title I

       114,615Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Funds to employ 5 instructional 
assistants

Budget 
Reference

2000-2999: Classified Personnel Salaries
Funds to employ 5 instructional assistants

Budget 
Reference

2000-2999: Classified Personnel Salaries
Funds to employ 5 instructional 
assistants. 

Amount       105,512 Amount 108,667 Amount 111,927

       105,512Source       Title I Source Title I Source Title I

       105,512Budget 
Reference       

3000-3999: Employee Benefits
Funds for 5 instructional assistants' 
benifits

Budget 
Reference

3000-3999: Employee Benefits
Funds for 5 instructional assistants' 
benifits

Budget 
Reference

3000-3999: Employee Benefits
Funds for 5 instructional assistants' 
benifits

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.8 Tutor and monitor performance of students on pre 
and post tests, as well as track the number of credits 
earned by high school students, and the number of high 
school graduates.        

2.8 Continue to tutor and monitor performance of 
students on pre and post tests, as well as track the 
number of credits earned by high school students, and 
the number of high school graduates. 

2.8 Continue to tutor monitor performance of students on 
pre and post tests, as well as track the number of credits 
earned by high school students, and the number of high 
school graduates. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       102,593 Amount 102,593 Amount 102,593

       102,593Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       102,593Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Funds for 1.7 fte  tutors. 

Budget 
Reference

2000-2999: Classified Personnel Salaries
Funds for 1.7 fte  tutors. 

Budget 
Reference

2000-2999: Classified Personnel Salaries
Funds for 1.7 fte  tutors. 

Amount       82,000 Amount 82,000 Amount 82,000

       82,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       82,000Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits
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Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.9  Review and adopt sufficient and appropriate ELD 
materials for EL students to access the core curriculum.       

2.9 Continue to ensure that there are sufficient and 
appropriate ELD materials for EL students to access the 
core curriculum.

2.9 Continue to ensure that there are sufficient and 
appropriate ELD materials for EL students to access the 
core curriculum.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       10,000 Amount 5,000 Amount 5,000

       10,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       10,000Budget 
Reference       

4000-4999: Books And Supplies
Funding for additional ELD materials and 
software

Budget 
Reference

4000-4999: Books And Supplies
Funding for additional ELD materials and 
software

Budget 
Reference

4000-4999: Books And Supplies
Funding for additional ELD materials and 
software

Action    10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.10 Court School Transition/assessment specialist will 
continue to implement career interest presentations and 
lessons and assess students' educational and vocational 
needs during intake.        

2.10 Court School Transition/assessment specialist will 
continue to implement career interest presentations and 
lessons and assess students' educational and vocational 
needs during intake. 

2.10 Court School Transition/assessment specialist will 
continue to implement career interest presentations and 
lessons and assess students' educational and vocational 
needs during intake. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       42,448 Amount 43,721 Amount 45,032

       42,448Source       Title I Source Title I Source Title I

       42,448Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Funding for transition/assessment 
specialist position

Budget 
Reference

2000-2999: Classified Personnel Salaries
Funding for transition/assessment 
specialist position

Budget 
Reference

2000-2999: Classified Personnel Salaries
Funding for transition/assessment 
specialist position

Amount       15,430 Amount 15,892 Amount 16,368

       15,430
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Source       Title I Source Title I Source Title I

       15,430Budget 
Reference       

3000-3999: Employee Benefits
Funding for transition/assessment 
specialist benefits

Budget 
Reference

3000-3999: Employee Benefits
Funding for transition/assessment 
specialist benefits

Budget 
Reference

3000-3999: Employee Benefits
Funding for transition/assessment 
specialist benefits

Action    11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.11 Continue to hold regular meetings with district 
stakeholders to ensure consistent transition processes.       

2.11 Continue to hold regular meetings with district 
stakeholders to ensure consistent transition processes.

2.11 Continue to hold regular meetings with district 
stakeholders to ensure consistent transition processes.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 
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Action    12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.12 Purchase additional software and other resources 
that support career and college readiness.       

2.12 Purchase additional software and other resources 
that support career and college readiness.

2.12 Purchase additional software and other resources 
that support career and college readiness.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       1,000 Amount 1,000 Amount 1,000

       1,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       1,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Fund licenses for career interest 
software

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Fund licenses for career interest software

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Fund licenses for career interest software

Action    13
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.13 Continue to conduct ongoing training in transition 
requirements and activities for students with IEPs.       

2.13 Continue to conduct ongoing training in transition 
requirements and activities for students with IEPs.

2.13 Continue to conduct ongoing training in transition 
requirements and activities for students with IEPs.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Action    14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.14 Provide professional  development in differentiated 
instructional strategies across the curriculum.        

2.14 Provide professional development in differentiated 
instructional strategies across the curriculum. 

2.14 Provide professional development in differentiated 
instructional strategies across the curriculum. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs.  Provided by 

assistant principal. 

Budget 
Reference No additional costs. Provided by assistant 

principal. 

Budget 
Reference No additional costs.  Provided by 

assistant principal. 
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 Ensure that all students have access to the appropriate instructional staff, standards-aligned curriculum resources and safe facilities to ensure an 
environment conducive to learning.

       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need 2015-2016 Mt. McKinley: 1 teacher is teaching outside of their subject area and 80% are highly qualified,

2015-2016 Delta Vista: 0 teachers are teaching outside of their subject area and 92.86% are highly qualified.

Mt. McKinley facility received a score of GOOD on the Facility Inventory  and Delta Vista received a score of FAIR.

ELA/D materials are being piloted.
Science and Social Science materials are dated and need to be updated.

Math teachers need training and coaching in new math curriculum.

At-risk students benefit from a higher adult/student ratio.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. School SARC
2. FIT report
3. Williams Report
       

1. 2015-2016 Mt. McKinley: 1 
teacher is teaching outside of 
their subject area and 80% are 
highly qualified,
2015-2016 Delta Vista: 0 
teachers are teaching outside of 
their subject area and 92.86% 
are highly qualified.

1. The number of teachers 
teaching outside their subject 
area will continue to be zero or 
reduced. (1A)

2. Facilities will continue to be 
properly maintained and repairs 
made quickly as needed. All of 

1. The number of teachers 
teaching outside their subject 
area will continue to be zero or 
reduced. (1A)

2. Facilities will continue to be 
properly maintained and repairs 
made quickly as needed. All of 

1. The number of teachers 
teaching outside their subject 
area will continue to be zero or 
reduced. (1A)

2. Facilities will continue to be 
properly maintained and repairs 
made quickly as needed. All of 
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2. Mt. McKinley facility is 
exemplary and Delta Vista is 
good.

3. ELA/D materials are being 
piloted.
Science and Social Science 
materials are dated and need to 
be updated.

the school sites will receive a 
rating of good or exemplary. 
(1C)

3. Every pupil in the schools will 
have sufficient access to the 
standards aligned instructional 
materials as evidenced by 
internal review documentation 
and purchase orders (1B)
100% of the ELA/D teachers will 
be trained and coached on the 
implementation of  new 
ELA/ELD curriculum.

the school sites will receive a 
rating of good or exemplary. 
(1C)

3. Every pupil in the schools will 
have sufficient access to the 
standards aligned instructional 
materials as evidenced by 
internal review documentation 
and purchase orders (1B)
100% of the Science teachers 
will be trained and coached on 
the implementation of  new 
Science curriculum.

the school sites will receive a 
rating of good or exemplary. 
(1C)

3. Every pupil in the schools will 
have sufficient access to the 
standards aligned instructional 
materials as evidenced by 
internal review documentation 
and purchase orders (1B)
100% of the Social Science 
teachers will be trained and 
coached on the implementation 
of  new Social Science 
curriculum.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES
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   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.1 Continue to employ teachers with appropriate 
credentials for Court  School program.       

3.1 Continue to employ teachers with appropriate 
credentials for Court  School program.

3.1 Continue to employ teachers with appropriate 
credentials for Court School program.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.2  Conduct training and coaching on the 
implementation of the ELA/D curriculum       

3.2 Conduct training and coaching on the implementation 
of the Science curriculum

3.2 Conduct training and coaching on the implementation 
of the Social Science curriculum
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.3 Continue to provide qualified, appropriately 
credentialed special education teachers.       

3.3 Continue to provide qualified, appropriately 
credentialed special education teachers.

3.3 Continue to provide qualified, appropriately 
credentialed special education teachers.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       130,390 Amount 134,301 Amount 138,330

       130,390
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Source       Base Source Base Source Base

       130,390Budget 
Reference       Continue to fund 1 special education 

teachers

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Continue to fund 1 special education 
teachers

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Continue to fund1 special education 
teachers

Amount       38,653 Amount 37,676 Amount 38,806

       38,653Source       Base Source Base Source Base

       38,653Budget 
Reference       

3000-3999: Employee Benefits
Continue to fund 1 special education 
teacher benefits

Budget 
Reference

3000-3999: Employee Benefits
Continue to fund 1 special education 
teacher benefits

Budget 
Reference

3000-3999: Employee Benefits
Continue to fund 1 special education 
teacher benefits

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.4 Purchase Common Core aligned State or Board 
approved  ELA materials and texts.        

3.4 Purchase Common Core aligned State or Board 
approved Science materials and texts.

3.4 Purchase Common Core aligned State or Board 
approved History materials and texts.
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       97000 Amount 97000 Amount 97000

       97000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       97000Budget 
Reference       

4000-4999: Books And Supplies
Funding for Science materials and texts

Budget 
Reference

4000-4999: Books And Supplies
Funding for  History materials and texts

Budget 
Reference

4000-4999: Books And Supplies
Funding for  History materials and texts

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.5 Provide staff development opportunities for ELA and 
Math.       

3.5 Provide staff development opportunities for ELA and 
Science

3.5 Provide staff development opportunities for Social 
Science and Science

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       5,000 Amount 5,000 Amount 5,000

       5,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       5,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Funds for training  in new ELA program 

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funds for training  in new Science 
program 

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Funds for training  in new Science 
program 

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.6 Continue to inspect all school sites and ensure that 
each is properly maintained and repairs are made in a 
timely fashion.       

3.6 Continue to inspect all school sites and ensure that 
each is properly maintained and repairs are made in a 
timely fashion.

3.6 Continue to inspect all school sites and ensure that 
each is properly maintained and repairs are made in a 
timely fashion.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Budget 
Reference       No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Budget 
Reference No additional costs. Provided by existing 

staff. 

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.7  Maintain level of student services during declining 
enrollment. Programs have had a decline in ADA, instead 
of laying off teachers and increasing class size, 
supplemental/concentration funds will be used to 
maintain current teacher staffing levels at the Contra 
Costa Juvenile Court School.          

3.7  Maintain level of student services during declining 
enrollment.  Programs have had a decline in ADA, 
instead of laying off teachers and increasing class size, 
supplemental/concentration funds will be used to 
maintain current teacher staffing levels at the  Contra 
Costa Juvenile Court School.  

3.7  Maintain level of student services during declining 
enrollment.  Programs have had a decline in ADA, 
instead of laying off teachers and increasing class size, 
supplemental/concentration funds will be used to 
maintain current teacher staffing levels at  the Contra 
Costa Juvenile Court School. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       468,498 Amount 482,552 Amount 497,028

       468,498
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Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       468,498Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Funding to maintain level of staffing 
during decline in ADA

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Funding to maintain level of staffing 
during 19% decline in ADA

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Funding to maintain level of staffing 
during 19% decline in ADA

Amount       199,264 Amount 202,841 Amount 203,023

       199,264Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       199,264Budget 
Reference       

3000-3999: Employee Benefits
Funding for benefits 

Budget 
Reference

3000-3999: Employee Benefits
Funding for benefits 

Budget 
Reference

3000-3999: Employee Benefits
Funding for benefits 
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 4 Continue to work with each school district to ensure that there is an appropriate plan to ensure the provision of instruction for expelled pupils.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need The County Office of Education is charged with the responsibility to ensure the coordination of instruction for all expelled 

pupils.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. Expelled plan submitted to the 
state.

       

1. The current expelled plan is 
due be updated and submitted 
to the state in the 2017-18 
school year.  The county 
currently has a plan for expelled 
students. 

1. The County Office of 
Education will coordinate with 
the district on development and 
implementation of the 
countywide expelled plan as 
evidenced by review of plan. 

1. The County Office of 
Education will coordinate with 
the district on development and 
implementation of the county-
wide expelled plan as evidenced 
by review of plan. 

1. The County Office of 
Education will coordinate with 
the district on development and 
implementation of the county-
wide expelled plan as evidenced 
by review of plan. 

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4.1 Representatives for all districts will convene to review 
data and services and update the 3 year county plan for 
expelled students.        

4.1 Representatives for all districts will continue to 
discuss and provide input on county-wide coordinated 
plan for expelled students.

4.1 Representatives for all districts will continue to 
discuss and provide input on county-wide coordinated 
plan for expelled students.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional cost

Budget 
Reference No additional cost

Budget 
Reference No additional cost

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4.2 Collaborate with other COEs to ensure current 
information and best practices are utilized for expelled 
students.       

4.2 Continue to collaborate with other COEs to ensure 
current information and best practices are utilized for 
expelled students.

4.2 Continue to collaborate with other COEs to ensure 
current information and best practices are utilized for 
expelled students.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       3,000 Amount 3,000 Amount 3,000

       3,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       3,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Funding for attendance at Juvenile Court 
Community and Alternative School 
Administrators of California conferences 
and meetings

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Funding for attendance at Juvenile Court 
Community and Alternative School 
Administrators of California conferences 
and meetings

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Funding for attendance at Juvenile Court 
Community and Alternative School 
Administrators of California conferences 
and meetings
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 5 Coordinate services with key agencies and school districts to support foster youth in overcoming barriers to educational success, that will lead to high 
school graduation and successful transition to post-secondary education and/or employment.        

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need The County Office of Education is responsible for the coordination of services for foster youth.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. Review of yearly report will 
show increase in students 
utilizing transition services.

2. Monthly case notes/email 
corresponds and monthly report 
showing how many students 
transitions

3. Quarterly Foster Youth 
Coordinating Program report
       

1. 47 Incarcerated foster youth 
students utilized  transition 
services in 2016-17.

2. Education Liaisons completed 
128 enrollment and transfer of 
records for foster youth.

3. Facilitated quarterly Foster 
Youth/Homeless Collaborative 
meeting with all 18 districts
Facilitated quarterly a Foster 
Youth Executive Advisory 
Council to coordinate services 
for Foster Youth

1. The number of incarcerated 
foster youth students who utilize 
transition services will increase 
by 5%.

2. The number of  foster youth 
who are not enrolled 
immediately in school with 
records transferred within two 
business days will decrease by 
2%.

3. Continue to support the 
districts in the coordination of 
services for foster youth.

1. The number of incarcerated 
foster youth students who utilize 
transition services will increase 
by 5%.

2. The number of  foster youth 
who are not enrolled 
immediately in school with 
records transferred within two 
business days will decrease by 
2%.

3. Continue to support the 
districts in the coordination of 
services for foster youth.

1. The number of incarcerated  
foster youth students who utilize 
transition services will increase 
by 5%.

2. The number of  foster youth 
who are not enrolled 
immediately in school with 
records transferred within two 
business days will decrease by 
2%.

3. Continue to support the 
districts in the coordination of 
services for foster youth.

PLANNED ACTIONS / SERVICES



Page 77 of 105

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] Foster

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.1 Continue to hold quarterly transition meetings for 
COE schools with the Principal or Director of the school, 
the County Office Education Liaisons, the Transition 
Specialist and the Juvenile Justice YDS Specialist to 
identify new 300's (to assess for AB 167, AB 12, mental 
health services etc.) and establish a transition plan for 
exiting 300's.       

5.1 Continue to hold quarterly transition meetings for 
COE schools with the Principal or Director of the school, 
the County Office Education Liaisons, the Transition 
Specialist and the Juvenile Justice YDS Specialist to 
identify new 300's (to assess for AB 167, AB 12, mental 
health services etc.) and establish a transition plan for 
exiting 300's.

5.1 Continue to hold quarterly transition meetings for 
COE schools with the Principal or Director of the school, 
the County Office Education Liaisons, the Transition 
Specialist and the Juvenile Justice YDS Specialist to 
identify new 300's (to assess for AB 167, AB 12, mental 
health services etc.) and establish a transition plan for 
exiting 300's.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       170,403 Amount 173,813 Amount 177,289

       170,403Source       Locally Defined Source Locally Defined Source Locally Defined

       170,403
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Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Percentage of salary  for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by CDE 
Foster Youth Services Coordinating 
grant, 

Budget 
Reference

2000-2999: Classified Personnel Salaries
Percentage of salary  for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by CDE Foster 
Youth Services Coordinating grant 

Budget 
Reference

2000-2999: Classified Personnel Salaries
Percentage of salary  for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by CDE 
Foster Youth Services Coordinating grant 

Amount       57,831 Amount 58,988 Amount 60,166

       57,831Source       Locally Defined Source Locally Defined Source Locally Defined

       57,831Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Percentage of salary for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Employment and Human Services Grant

Budget 
Reference

2000-2999: Classified Personnel Salaries
Percentage of salary for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Employment and Human Services Grant

Budget 
Reference

2000-2999: Classified Personnel Salaries
Percentage of salary for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Employment and Human Services Grant

Amount       9,446 Amount 9,634 Amount 9,826

       9,446Source       Locally Defined Source Lottery Source Locally Defined

       9,446Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Percentage of salary  for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Department of Rehabilitation/Transitions 
Partnership Program

Budget 
Reference

2000-2999: Classified Personnel Salaries
Percentage of salary  for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by Department 
of Rehabilitation/Transitions Partnership 
Program

Budget 
Reference

2000-2999: Classified Personnel Salaries
Percentage of salary  for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Department of Rehabilitation/Transitions 
Partnership Program

Amount       96,534 Amount 104,928 Amount 113,117

       96,534Source       Locally Defined Source Locally Defined Source Locally Defined

       96,534Budget 
Reference       

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by CDE 
Foster Youth Services Coordinating 
grant

Budget 
Reference

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by CDE Foster 
Youth Services Coordinating grant

Budget 
Reference

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by CDE 
Foster Youth Services Coordinating grant

Amount       36,155 Amount 38,421 Amount 41,285

       36,155Source       Locally Defined Source Locally Defined Source Locally Defined

       36,155Budget 
Reference       

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Employment and Human Services Grant

Budget 
Reference

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Employment and Human Services Grant

Budget 
Reference

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Employment and Human Services Grant
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Amount       5,169 Amount 5,595 Amount 6,042

       5,169Source       Locally Defined Source Locally Defined Source Locally Defined

       5,169Budget 
Reference       

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Department of Rehabilitation/Transitions 
Partnership Program

Budget 
Reference

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by Department 
of Rehabilitation/Transitions Partnership 
Program

Budget 
Reference

3000-3999: Employee Benefits
Percentage of benefits for CCCOE FY 
County Coordinator, Education Liaisons 
and YDS Specialist funded by 
Department of Rehabilitation/Transitions 
Partnership Program

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.2 Foster Youth Services Coordinating (FYSC) program 
will continue to work with the Transition Specialist at Mt. 
McKinley to ensure that upon release each foster youth is 
immediately enrolled in school and that school records 
are transferred to the school within two business days.       

5.2 Foster Youth Services Coordinating (FYSC) program 
will continue to work with the Transition Specialist at Mt. 
McKinley to ensure that upon release each foster youth is 
immediately enrolled in school and that school records 
are transferred to the school within two business days.

5.2 Foster Youth Services Coordinating (FYSC) program 
will continue to work with the Transition Specialist at Mt. 
McKinley to ensure that upon release each foster youth is 
immediately enrolled in school and that school records 
are transferred to the school within two business days.
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] Foster Youth

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.3 FYSCP Education Liaisons will continue to attend 
Student Study Team (SST), IEP, 504 and disciplinary 
meetings, as needed, to provide information around 
trauma informed interventions to support academic 
success for the 18 school districts.        

5.3 FYSCP Education Liaisons will continue to attend 
Student Study Team (SST), IEP, 504 and disciplinary 
meetings, as needed, to provide information around 
trauma informed interventions to support academic 
success for the 18 school districts. 

5.3 FYSCP Education Liaisons will continue to attend 
Student Study Team (SST), IEP, 504 and disciplinary 
meetings, as needed, to provide information around 
trauma informed interventions to support academic 
success for the 18 school districts. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.
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Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.4 FYSCP will continue to plan and offer regional 
meetings to inform, support and build capacity with LEA, 
probation and CFS to implement school-based support 
infrastructure for foster youth intended to improve 
educational outcomes.        

5.4 FYSCP will continue to plan and offer regional 
meetings to inform, support and build capacity with LEA, 
probation and CFS to implement school-based support 
infrastructure for foster youth intended to improve 
educational outcomes. 

5.4 FYSCP will continue to plan and offer regional 
meetings to inform, support and build capacity with LEA, 
probation and CFS to implement school-based support 
infrastructure for foster youth intended to improve 
educational outcomes. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.5 COE Education Liaisons will continue to meet 
monthly with the District Education Liaisons, who have 15 
or more foster youth in their district, for identification, 
case planning, and referral for academic support leading 
to academic success.       

5.5 COE Education Liaisons will continue to meet 
monthly with the District Education Liaisons, who have 15 
or more foster youth in their district, for identification, 
case planning, and referral for academic support leading 
to academic success.

5.5 COE Education Liaisons will continue to meet 
monthly with the District Education Liaisons, who have 15 
or more foster youth in their district, for identification, 
case planning, and referral for academic support leading 
to academic success.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.6 FYSCP will establish ongoing collaboration and 
support policy development including establishing 
formalized information sharing agreements with child 
welfare and LEAs to support determining the proper 
educational placement of foster youth. FYSCP will review 
policies and MOUs regarding transfer, enrollment, 
placement, and course credit for foster youth.       

5.6 FYSCP will establish ongoing collaboration and 
support policy development including establishing 
formalized information sharing agreements with child 
welfare and LEAs to support determining the proper 
educational placement of foster youth. FYSCP will review 
policies and MOUs regarding transfer, enrollment, 
placement, and course credit for foster youth.

5.6 FYSCP will establish ongoing collaboration and 
support policy development including establishing 
formalized information sharing agreements with child 
welfare and LEAs to support determining the proper 
educational placement of foster youth. FYSCP will review 
policies and MOUs regarding transfer, enrollment, 
placement, and course credit for foster youth.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.7 Continue collaboration with CFS to co-locate and co-
fund 2 CCCOE Education Liaisons in CFS Regional 
Office. These subject-matter experts work side by side 
with social workers ensuring that school of origin issues 
and academic needs are taken into consideration at 
every placement change.        

5.7 Continue collaboration with CFS to co-locate and co-
fund 2 CCCOE Education Liaisons in the CFS Regional 
office. These subject-matter experts work side by side 
with social workers ensuring that school of origin issues 
and academic needs are taken into consideration at 
every placement change. 

5.7 Continue collaboration with CFS to co-locate and co-
fund 2 CCCOE Education Liaisons in the CFS Regional 
office. These subject-matter experts work side by side 
with social workers ensuring that school of origin issues 
and academic needs are taken into consideration at 
every placement change. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.8 FYSCP will facilitate the coordination of post-
secondary opportunities for youth by engaging with 
systems partners, including but not limited to child 
welfare, ILSP, community colleges, career technical 
education, and workforce development providers.        

5.8 FYSCP will facilitate the coordination of post-
secondary opportunities for youth by engaging with 
systems partners, including but not limited to child 
welfare, ILSP, community colleges, career technical 
education, and workforce development providers. 

5.8 FYSCP will facilitate the coordination of post-
secondary opportunities for youth by engaging with 
systems partners, including but not limited to child 
welfare, ILSP, community colleges, career technical 
education, and workforce development providers. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.

Budget 
Reference Costs built into existing  staff duties.
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $1,200,437 Percentage to Increase or Improve Services: 8%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------
Services for unduplicated pupils are increased or improved by more than the required 8%, as compared to services provided for all students. The details of these 
actions and services are described in the Goals, Actions and Services section of this plan and include: 1.1 Professional development addressing trauma informed 
and restorative practices and culturally responsive pedagogy.  This is principally directed toward unduplicated pupils because they are the group most likely to 
have suffered (or be suffering) from trauma and the use of restorative practices and culturally responsive pedagogy has been widely shown to improve outcomes 
for students.
1,4 Continue to provide parenting workshops and parenting support. This is principally directed toward meeting the needs of unduplicated students because the 
research has shown that students with involved parents are more likely to earn higher grades, pass their classes, attend school regularly, have better social skills 
and adapt to school. Parenting workshops and support increase the degree of involvement of parents/guardians, especially those of English Learners, Foster 
Youth and Socio-Economically Disadvantaged students.
1.7 Program wide positive behavior incentive system.  This action is principally directed toward meeting the needs of unduplicated pupils because it is a 
systematic intervention that has led to decreased suspensions where it is being implemented to support students in need of behavior support.  The need for 
behavior support is greatly increased among unduplicated pupils in court schools.
2.6 Ensure student access to all required areas of study by reviewing transcripts and offering individual contracts, and online courses in addition to classroom 
instruction.  This action is principally directed toward meeting the needs of unduplicated pupils because there is an increased need for transcript monitoring and 
credit recovery options among these students as compared to others.
2.9 Review and adopt sufficient and appropriate ELD materials for EL students to access the core curriculum.  This action is principally directed towards meeting 
the needs of English Learner students.
3.7Maintain current staffing levels.  This action is principally directed towards meeting the needs of unduplicated students because these students tend to need 
differentiated instruction, individualized attention and a positive learning environment which are all reduced when the class size increases.

All actions and services counted as contributing to increased or improved services were taken with the needs of our unduplicated population in mind, based on 
careful analysis of data and input from our stakeholders. Since the LEA’s unduplicated student population count is 100%, all of these action and services might 
also be considered to be provided on a schoolwide or LEA-wide basis.  However, they might also be considered as “Limited to Unduplicated Student Groups” 
since, in this case, all students and unduplicated students are one in the same.

-------
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Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 3,127,114.00 2,765,054.68 2,421,967.00 2,484,319.00 3,515,253.00 8,421,539.00

115,050.00 48,989.00 0.00 0.00 0.00 0.00
Base 291,460.00 294,960.00 309,571.00 207,977.00 183,136.00 700,684.00
California Career Pathways Trust 234,021.00 234,021.00 0.00 0.00 0.00 0.00
Locally Defined 0.00 0.00 375,538.00 381,745.00 407,725.00 1,165,008.00
Lottery 0.00 0.00 0.00 9,634.00 0.00 9,634.00
Other 178,542.00 244,603.00 0.00 0.00 0.00 0.00
Supplemental and Concentration 1,736,872.00 1,253,392.68 1,458,853.00 1,598,630.00 2,629,352.00 5,686,835.00
Title I 571,169.00 689,089.00 278,005.00 286,333.00 295,040.00 859,378.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 3,127,114.00 2,765,054.68 2,421,967.00 2,484,319.00 3,515,253.00 8,421,539.00

0.00 0.00 130,390.00 0.00 0.00 130,390.00
1000-1999: Certificated Personnel Salaries 1,098,615.00 884,498.68 787,965.00 947,453.00 977,365.00 2,712,783.00
2000-2999: Classified Personnel Salaries 592,395.00 592,395.00 497,336.00 506,802.00 516,619.00 1,520,757.00
3000-3999: Employee Benefits 914,404.00 833,541.00 728,276.00 750,064.00 1,769,269.00 3,247,609.00
4000-4999: Books And Supplies 165,000.00 140,920.00 135,000.00 135,000.00 135,000.00 405,000.00
5000-5999: Services And Other Operating 
Expenditures

92,500.00 91,500.00 39,000.00 39,000.00 39,000.00 117,000.00

5800: Professional/Consulting Services And 
Operating Expenditures

264,200.00 222,200.00 104,000.00 106,000.00 78,000.00 288,000.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 3,127,114.00 2,765,054.68 2,421,967.00 2,484,319.00 3,515,253.00 8,421,539.00

Base 0.00 0.00 130,390.00 0.00 0.00 130,390.00
1000-1999: Certificated 
Personnel Salaries

Base 175,013.00 175,013.00 0.00 134,301.00 138,330.00 272,631.00

1000-1999: Certificated 
Personnel Salaries

Supplemental and 
Concentration

833,602.00 619,485.68 787,965.00 813,152.00 839,035.00 2,440,152.00

1000-1999: Certificated 
Personnel Salaries

Title I 90,000.00 90,000.00 0.00 0.00 0.00 0.00

2000-2999: Classified 
Personnel Salaries

California Career Pathways 
Trust

134,427.00 134,427.00 0.00 0.00 0.00 0.00

2000-2999: Classified 
Personnel Salaries

Locally Defined 0.00 0.00 237,680.00 232,801.00 247,281.00 717,762.00

2000-2999: Classified 
Personnel Salaries

Lottery 0.00 0.00 0.00 9,634.00 0.00 9,634.00

2000-2999: Classified 
Personnel Salaries

Other 178,542.00 178,542.00 0.00 0.00 0.00 0.00

2000-2999: Classified 
Personnel Salaries

Supplemental and 
Concentration

62,031.00 62,031.00 102,593.00 102,593.00 102,593.00 307,779.00

2000-2999: Classified 
Personnel Salaries

Title I 217,395.00 217,395.00 157,063.00 161,774.00 166,745.00 485,582.00

3000-3999: Employee 
Benefits

115,050.00 48,989.00 0.00 0.00 0.00 0.00

3000-3999: Employee 
Benefits

Base 86,447.00 86,447.00 143,181.00 37,676.00 38,806.00 219,663.00

3000-3999: Employee 
Benefits

California Career Pathways 
Trust

99,594.00 99,594.00 0.00 0.00 0.00 0.00

3000-3999: Employee 
Benefits

Locally Defined 0.00 0.00 137,858.00 148,944.00 160,444.00 447,246.00

3000-3999: Employee 
Benefits

Other 0.00 66,061.00 0.00 0.00 0.00 0.00

3000-3999: Employee 
Benefits

Supplemental and 
Concentration

383,039.00 302,176.00 326,295.00 438,885.00 1,441,724.00 2,206,904.00

3000-3999: Employee 
Benefits

Title I 230,274.00 230,274.00 120,942.00 124,559.00 128,295.00 373,796.00



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
4000-4999: Books And 
Supplies

Supplemental and 
Concentration

164,500.00 11,500.00 135,000.00 135,000.00 135,000.00 405,000.00

4000-4999: Books And 
Supplies

Title I 500.00 129,420.00 0.00 0.00 0.00 0.00

5000-5999: Services And 
Other Operating Expenditures

Base 0.00 3,500.00 6,000.00 6,000.00 6,000.00 18,000.00

5000-5999: Services And 
Other Operating Expenditures

Supplemental and 
Concentration

92,500.00 88,000.00 33,000.00 33,000.00 33,000.00 99,000.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Base 30,000.00 30,000.00 30,000.00 30,000.00 0.00 60,000.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Supplemental and 
Concentration

201,200.00 170,200.00 74,000.00 76,000.00 78,000.00 228,000.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Title I 33,000.00 22,000.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 414,181.00 425,695.00 1,405,531.00 2,245,407.00

Goal 2 690,443.00 704,875.00 719,810.00 2,115,128.00

Goal 3 938,805.00 959,370.00 979,187.00 2,877,362.00

Goal 4 3,000.00 3,000.00 3,000.00 9,000.00

Goal 5 375,538.00 391,379.00 407,725.00 1,174,642.00

Goal 6 0.00 0.00 0.00 0.00

Goal 7 0.00 0.00 0.00 0.00

Goal 8 0.00 0.00 0.00 0.00

Goal 9 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.


